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All new positions are replacements for current positions and/or are fully grant funded
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Superintendent of Schools

Deputy 
Superintendent

Chief Academic 
Officer

Executive Director
Human Capital 
Development

Director
Finance

Chief Technology 
Officer

The Chief Technology Officer position is fully grant funded. 
The major responsibilities include oversight of all data systems and information 
technology in the district.

Assistant 
Superintendent

Programs Grants and 
Partnerships

Public Affairs Officer
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Chief Academic Officer

Director 
Math & Science

Director 
Research

Director
Literacy & SS

Director School 
Improvement and 

PD

Director 
Magnet Programs

GE DF Program 
Manager

TOSA
Elementary Literacy

TOSA 
Secondary Literacy

TOSA
PreK

TOSA
Elementary Math

TOSA
Secondary Math

GE DF
Coordinator

TOSA
Test Coordinator

Evaluations of principals would be done by the Deputy Superintendent. Supervision of 
schools involves regular coaching and monitoring of school improvement efforts. 

Schools would be categorized by their needs, as determined by CMT/CAPT, NCLB 
status, survey data and status of school improvement/curriculum implementation. 

None of these positions are new; the Research office would be reorganized to focus 
on testing and assessment, staff would be reassigned to administer the magnet 

lottery.

The Elementary Math TOSA is a fully grant funded reinstatement of a previous 
position. 

The Director of Magnet Programs would
supervise magnet schools and 
oversee the magnet lottery process

Directors of Literacy/SS and Math/Science would continue to oversee
K-12 curriculum revision, development and implementation 
and would jointly supervise school improvement efforts at 
approximately four schools 

The Director of Research would continue to focus on testing/assessment 
and analysis; this position would no longer have responsibility for 
the magnet process or data system integration

The Director of School Improvement and Professional Development
Would continue to oversee all School Improvement and PD efforts and 
directly supervise school improvement efforts at approximately four schools

The CAO would supervise and evaluate all C&I Directors
 and have lead responsibility for the District Data Team

TOSA
Science
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Assistant Superintendent
Programs, Grants and 

Partnerships

Director
Student Support 

Services

Director
Grants

Director
Special Education 

Services

Director 
English Language 
Learner and WL

Individualized 
Education 

Administrator
Elementary

Administrator for 
SPED and ASD 

Services

Individualized 
Education 

Administrator
Secondary

Assistant Director
Alternative 
Programs

Assistant Director
Grants

TOSA
ELL Programs

TOSA
SEDAC Manager

TOSA
OOD Team 
Private and 
Parochial

TOSA
OOD Team

(2) Social Workers
OOD Team

The Assistant Superintendent for Programs, Grants and Partnerships would have 
overall responsibility for all operations of grant funded, SPED, PPS 
and ELL programs

Psychologist
OOD Team
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