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To:  Members, Board of Education 
From: Winnie Hamilton 
Re: Weekly Update 
Date: January 20, 2012 
 
The following memo provides information regarding ongoing and upcoming issues.  
 
2012-13 Budget 
Enclosed are the following two documents about the 2012-13 Budget. 
 

 Budget Process Overview and Calendar - as approved at the January 10th Working BoE meeting. 
This document was first provided in the January 13th Board Package.  

 Content of my proposed budget, as presented at the January 17th Working BoE meeting. On 
Monday January 23rd I will discuss its points with the Citizens’ Budget Advisory committee. 

 
School Calendar 
Enclosed from Sarah Arnold is PT Council’s feedback to Option #3 proposed for the 2012-13 school calendar. 
 
School Buses 
Enclosed is a memo from Burt Rosenberg concerning the use of surveillance cameras on school buses. 
 
Documents not Previously Posted 
Enclosed are the following four documents discussed at the January 19th BoE Fiscal committee meeting but 
hadn’t been earlier posted for that session. 

1. AFB & Eastern Bag Green Cleaning Program 
2. AFB Proprietary Energy Management Program 
3. Technology Department’s Budget Presentation 
4. Facilities Management’s Budget Request 

 
My Schedule 
On Monday afternoon I will attend the Boys and Girls Club’s Open Hour and Tour. On that evening CBAC 
will meet. On Tuesday evening is a Regular BoE meeting. On Wednesday morning at Domus Foundation 
the Citywide task force will meet to further develop a pilot program to reduce youth arrests. On Wednesday 
evening the BoE Fiscal committee will meet, as is the case on Thursday evening.  
 
 
Please let me know if you have any questions. 
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