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January 24, 2011
Steven Schneider

Transportation Manager

Stamford Board of Education

888 Washington Blvd

Stamford, CT  06902

Re: Bus Issues

Dear Steve:
As you know, this extreme low temperature presents many challenges with regard to the operation of the buses. Problems can include frozen brake lines, dead batteries, gelled fuel lines and filters, and some of CT school districts, including Stamford, experienced some of these problems Monday morning.
First Student had a contingency plan anticipating this stretch of weather which began on Friday. Even though the fuel we receive is blended, we treated each tank with an additive to prevent gelling. As there was no school on Friday, we started the fleet as a proactive measure knowing the extreme temperatures were on the way. We again started the fleet and ran the buses for approximately three hours on Sunday beginning at 
12:00 p.m. 
We then had a crew in at 3:30 a.m. on Monday morning to start the fleet in preparation for Monday morning’s roll out. Our technicians were in by 4:30 a.m. working on the seven buses that would not start. 
We spoke to the district at 5:00 a.m. and reported that we had 5, not the 7 buses, which would not start and had no reason at that point to believe we would have an issue.

However, as the drivers started coming in to begin their routes, we ran into issues with some of the fleet as they began to leave the yard with air lines freezing due to the arctic temperatures running over the system. Some of these buses were repaired and were able to, although late, start their runs. Unfortunately there were a number of routes that we were unable to cover due to these issues. Once the buses were on the road, we had no additional road failures.
Looking to tomorrow, we will take additional steps to ensure we have minimal or no issues. First, we will have our crew in at 9:00 p.m., 12:00 a.m. and 3:00 a.m. to start the fleet. At both the 12:00 a.m. and 3:00 a.m. starts a technician will be present and each brake system will be monitored to ensure it is working properly. This will allow our technicians more time to address any issues that may arise. We will also replenish our stock of batteries in the event we experience dead or frozen systems. Additionally, we will treat our fuel to maintain our current blend conditions.

We will have an accurate account to the district by 4:30 a.m. and will update each half hour or more if needed.
Sincerely,

Vincent Cappiello
Vincent Cappiello, 

Region Operation Manager, First Student
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