BOARD OF FINANCE 2010-11 Budget Presentation Format

Board of Education Agenda: March 31, 2010 Meeting

Items Carried Over from March 25 Meeting:

4. Special Education Costs
a) Major Costs
b) Cost managements actions taken 2009-10
¢) Projected 2010-11 Costs

d) Reimbursement Experience/Trends

5. Adult Education Costs
a) Review Overall Costs

b) Review Reimbursements Received (including user fees)

6. Review of Projected Capital Projects
a) Identify Needs from EMG Study
b) Compare Capital Budget Request With Above Needs
¢) Identify Priorities

Remaining Items: Originally Planned for March 31 Meeting:

1) Compensation/Employee Benefits

a) Labor agreements: key financial terms (2010, 2011)

b) Salaries (Tab 10, p.2/3)

¢) Employee Benefits (Tab 10, p.4)

d) Medical/Health Insurance
2) Staffing/Resource Utilization (Note: see Info request/questions (previously provided) )
3) Custodial/Mechanics (Note: see Info request/questions (under Facilities/ Infrastructure)
4) Outside Services/All other services

a) Professional/Technical Services (tab 10, p.5)

b) Property Services (Tab 10, p.6)

¢) Other Services (Tab 10, p.7)
5) Misc./ Q& A




Stamford Public Schools

Stamford Public Schools
EXCELLENCE IS THE POINT, Board of Finance 2010-11 Budget Presentation Format
Board of Education Agenda: March 31, 2010 Meeting

1A. Labor Agreements : Key
financial terms {(2010-2011)

Refer to handout

Teacher contract (SEA): teacher salary
freeze

Administrative contract (SAU): length of
year decreased from 221 days to 206 days
for new administrators

Increase in premium cost sharing for both
contracts

Increase in doctor visits co=pays and
emergency room visits

More flexibility on teacher schedules

There is a contractual miaximum class size
requirement : elementary is 25; secondary
is 30

Restrictions are placed on amount of
classes with less than 15 students to 10%
Average Class size is 21, with a range of up
to 25 students in elementary classrooms
and 30 in secondary. Information on core
vs. electives is not readily available
Optimal class size for Kis 18; for elementary
is 20; for secondary is 23

1B. Salaries Tab 10, Refer to handout section
pages 2-3 Only Superintendent’s salary is based on

CPIl-no increase applied
Reductions were noted in the executive
comp amounts (e.g. salaries,
bonuses)during the recent recession: non-
union discretionary employees received no
increase in 2009-10 and 2010-11

1C. Employee Benefits Tab 10, Refer to handout section

1D.Medical/ Health Insurance page 4 Stop/loss/aggregate insurance: Individual

stop loss equal to $250,000; aggregate
stop loss at 125% of claims

Medical costs presented net of reserves
because the BoE pays 110% of the cost
and then the teachers reimburse us 16% for
premium cost share through payroll
deduction. There are two components but
the net cost to the district is 84%

Current cost sharing for medical expenses
is 16% of the cost

Our godal is o be competitive with similar
districts; targetis 18%

4/1/2010
4:21:42 PM



Stamford Public Schools

EXCELLEMOE 15 THE POINT.

1A

Date: March 30, 2010

To: Mara Siladi, Director of Grants and Funded Programs };’
Fr: Denise Gagne, Executive Director of Human Capital Developmént - )
Re: Board of Finance Information Request % /

Per your request, please find a summary of the SEA and SAU settlements relative to local/similar size
districts.

Teachers Contract Settlements (SEA)

DISTRICT % INCLUDING INCREMENT % WITHOUT INCREMENT
2010-11 | 2011-12 | 2012-13 | 201314 | 2010-11 | 2011-12 | 201213 | 2013-14

Fairfield 0.00% 0.00% | 2.00%

New Canaan 2.00% | 3.45% | 3.75% 2.00% 0.39%

New Fairfield 2.00% | 3.06% | 3.34% 2.00%

Newtown 0.00% | 2.70% | 3.45% 0.00% | 1.55%

Norwalk 2.85% | 2.86% | 2.87% 1.35% | 1.36% | 1.37%

Ridgefield 1.00% | 2.50% | 3.00% 1.00% 0.59%

Stamford 0.00% | 3.41% | 3.56% 0.00% 1.50%

Stratford 0.00% | 2.90% | 3.10% 0.00%

Westport 2.00% | 3.45% | 3.75% 2.00%

New Haven 2.87% | 3.00% | 3.00% | 3.00% | 0.00% | 0.20% | 0.24% | 0.36%

Waterbury 0.88% | 3.43% | 3.04% 0.00% | 0.00%

Fairfield County 2.38% | 2.38% | 3.85%

Windham County 0.00% | 2.95% | 3.00% 0.00% | 2.95% | 1.23%

Administrators Contract Settlements (SAU)

BISTRICT % INCLUDING INCREMENT % WITHOUT INCREMENT
2010-11 | 2011-12 | 2012-13 | 2010-11 | 2011-12 | 2012-13

Danbury 1.29%

Greenwich 1.50% | 1.25% | 1.75% | 1.50% | 1.25% | 1.75%

Meriden 0.00% | 2.69% | 2.30% | 0.00% | 2.30% | 2.30%

New Canaan 1.50% | 2.25% 1.50% | 2.25%

New Fairfield 3.20% | 2.97% | 2.72%

Stamford 3.16% 3.00%

West Hartford 3.97% 3.50%

Please do not hesitate to contact me if you need anything further.

cc: Dr. Joshua Starr, Superintendent of Schools
Hugh Murphy, Director of Finance

DGks
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Stamford Public Schools

EXCELLERDE IS THE POINT.

1C

Date: March 31, 2010

To: Mara Siladi, Director of Grants and Funded Programs .
Fr: Denise Gagne, Executive Director of Human Capital Develapme
Re: Board of Finance Information Request

Per your request, please find a summary of the SEA and SAU premium cost sharing percentages relative to
local/similar size districts.

District 2010-11 2011-12 201213
New Canaan 16% 17% 18%
New Fairfield 17% 18% 19%
Newtown 18% 19% 20%
Ridgefield 20%

Stamford 16% 17% 18%
Stratford 13% 14% 15%
District 2009/2010 | 2010-12 | 2011-12 | 2012-13

Greenwich 10%

Meriden 14% 15% 16%
New Canaan 18% 19%

New Fairfield 16% 17% 18%
Stamford-PPO 19%* 18%

Stamford-Comp PPO 13% 14%

* PCS for Stamford for the PPO plan for 2009/2010 was negotiated at 17%
in the SAU contract dated July 1, 2001 — June 30, 2011. A concession
was offered for 19%.

Please do not hesitate to contact me if you need anything further.

cc: Dr. Joshua Starr, Superintendent of Schools
Hugh Murphy, Director of Finance

DG\ks
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Stamford Public Schools Allocation Rates

Teachers

PPO Plan
EE Only / One Individual
EE + 1/ Two Individuals
EE + Fam / Three or more Individuals

Dental Only
EE Only / One Individual
EE + 1/ Two Individuals
EE + Fam / Three or more Individuals

Administrators

PPO Plan
EE Only / One Individual
EE + 1/ Two Individuals
EE + Fam / Three or more Individuals

PPO Plan
EE Only / One Individual
EE + 1 / Two Individuals
EE + Fam / Three or more Individuals

Educational Assistants

PPO Plan
EE Only / One Individual
EE + 1/ Two Individuals
EE + Fam / Three or more Individuals

Security Personnel

PPO Plan
EE Only / One Individual
EE + 1 / Two Individuals
EE + Fam / Three or more Individuals

Total
Monthly
Premium

$ 775.18
$ 1,550.38
$ 2,093.02

$ 4215
$ 8430
$ 113.81

Total
Monthly
Premium

$ 73120
$ 1.462.42
$ 1,974.27

$ 73120
$ 1,462.42
$ 1,974.27

Total
Monthly
Premium

$ 77518
$ 1,550.38
$ 2,093.02

Total
Monthly
Premium

$ 786.96
$ 1,573.92
$ 212479

Current 2009 - 2010

Employee
Monthly
Premium
16%

124.02
248.06
334.88

B P P

$ 3.38
$ 6.74
$ 9.10

Employee
Monthly
Premium -
17%

124.30
248.61
335.63

& H

138.93
277.86
375.11

& A

Employee
Monthly
Premium

$ 124.03
$ 248.06
$ 41860

Employee
Monthly
Premium

$ 8657
$ 17313
$ 23373

BOE
Monthly
Premium

$ 651.16
$1,302.32
$1,758.14

$ 3877
$ 7756
$ 104.71

BOE
Monthly
Premium -
83%

$ 606.90
$1,213.81
$1,638.64

$ 59227
$1,184.56
$1.599.16

BOE
Monthly
Premium

$ 65115
$1.302.32
$1,674.42

BOE
Monthly
Premium

$ 700.39
$1.400.79
$1.891.06

Employee
per 21 Pay
Check

$70.87
$141.75
$191.36

$1.93
$3.85
$5.20

Employee
per 21 Pay
Check

$71.03
$142.06
$191.79

$79.39
$158.78
$214.35

Employee
per 21 Pay
Check

$70.87
$141.75
$239.20

Employee
per 21 Pay
Check

$49.47
$98.93
$133.56

Note: Estimated 2010-2011 Column assumes 9.2% medical increase and 6% dental increase.
Note: Estimated 2010-2011 Column assumes ee contributions of: Teachers 16%, Admin 18% or 19%, Para’s 16%/16%/20%, Security 11%

3/23/2010 2:54 PM

Total
Monthly
Premium

$ 846.50
$1.693.01
$2,285.58

$ 4468
$ 89.36
$ 12064

Total
Monthly
Premium

$ 798.47
$1,596.96
$2.185.90

$ 798.47
$1.596.96
$2,155.90

Total
Monthly
Premium

$ 846.50
$1.693.01
$2,285.58

Total
Monthly
Premium

$ 859.36
$1,718.72
$2,320.27

Estimated 2010-2011

Employee
Monthly
Premium 16%

135.44
270.88
365.69

& H &P

7.15
14.30
19.30

& P P

Employee
Monthly
Premlum -
18%

143.72
287.45
388.06

& €A

151.71
303.42
409.62

& A

Employee
Monthly
Premium
16/16/20

$ 135.44
$ 27088
$ 45712

Employee
Monthly
Premium 11%

$ 94.53
$ 189.06
$ 25523

BOE Monthly
Premium 84%

$ 71106
$ 142213
$ 1919.89

$ 37.53
$ 75.06
$ 10134

BOE Monthly
Premium -
82%

$ 65475
$ 1,309.51
$ 1,767.84

$ 646.76
$ 129354
$ 1,746.28

BOE Monthly
Premium
84/84/80

$ 71106
$ 1,42213
$ 1.828.46

BOE Monthly
Premium 89%

$ 76483
$ 1529.66
$ 2,065.04

1D

Employee per
21 Pay Check

77.39
154.79
208.97

€ A

4.08
8.17
11.03

P P

Employee per
21 Pay Check

82.13
164.26
221.75

© P P

86.69
173.38
234.07

&+ PP

Employee per
21 Pay Check

$ 77.39
$ 154.79
$ 261.21

Employee per
21 Pay Check

$ 54.02
$ 108.03
3 145.85
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Stamford Public Schools
stamford Public Schools Board of Finance 2010-11 Budget Presentation Format
EXCELLENCE 15 THE POINT. Board of Education Agenda: March 31 2010 Meeting

efer to handout: comparison of:

Page 9 Y PPC; class size; teacher/pupil ratios (last
SDE available data 2007-2008)

» Closs Size staffing ratios; add one student

»  Of the 1393.5 teachers in the 2011
Budget, the following are not full time
classroom teachers:

Pre-K Coordinators-8 FTE

O
o Adult Education- 1.4 FTE
o Psychology-22.2 FTE
o Speech and Language- 22.9 FTE
o Social Work-29
o Guidance- 40
o Medial-23
o Building Administrators-2
o Total: 149.5 FTE
3/31/2010 2

2:32:32 PM
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Stamford Public Schools
Class Size Staffing Ratio's
Add one student per teacher

Davenport
Hart
Toguam
KT Murphy
Newfield
Northeast
Rogers
Roxbury
Springdale
Stark
Stillmeadow
Westover

Cloonan
Dolan
TOR
Scofield
Rippowam

incl Eng, SS, Math, Sci

SHS
WHS
AITE

incl Eng, SS, Math, Sci

2.3

2010-11 Class Class Sections FTE
Enroliment Sections Size incr by 1 per cl Var
561 27 21 26 -1
505 24 21 24 0
612 29 21 29 0
527 27 20 25 -2
648 31 21 30 -1
736 37 20 34 -3
569 27 21 27 0
692 33 21 32 -1
559 27 21 26 -1
553 29 19 26 -3
585 28 21 27 -1
694 33 21 32 -1
7241 352 21 338 -14
Savings at $64,000 896,000
2010-11 Class Class Sections FTE
Enroliment Sections Size incr by 1 per cl Var
2951 141 21 138 -0.75
3289 159 21 153 -1.50
2693 131 21 126 -1.25
3179 142 22 148 1.50
3107 171 18 145 -6.50
15219 744 20 710 -8.50
Savings at $64,000 544,000
2010-11 Class Class Sections FTE
Enroliment Sections Size incr by 1 per ¢l Var
8781 380 23 384 0.80
10703 502 21 468 -6.80
3315 159 21 145 -2.80
22799 1041 22 997 -8.80
Savings at $64,000 563,200
2,003,200 -31.30
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Stamford Public Schools

EXCELLENCE (5 THE POINT.

Stamford Public Schools
Board of Finance 2010-11 Budget Presentation Format
Board of Education Agenda: March 31, 2010 Meeting

Tab 7,
Pages 51-52

Refer to Handout

Breakdown for full time and part time
employees and seasonal employees: Tab 5,
Page 9 shows the trend of custodial
employees. Part time employees are counted
as.b

Part time employees are counted as .5 and
do not receive benefits so will not be in
actuarial study

Overtime for Custodians and Mechanics :
absences require coverage at overtime rate;
buildings are used 7 days a week requiring OT
on weekends; cannot do repairs while
building is in service; sports programs in the
school buildings require additional help;
emergency storm coverage and snow
removal require OT

Currently there are 32 Part time employees
AFB contract is attached-vendor is renewed
annually based on excellent service to the
district. Annual improvements are required.
Contractual raise of 0% for 2009-10 and 5 %
reduction for 2010-2011

Currently there are 32 Part time employees
RFP for AFB attached and was done two times
The Superintendent has oversight/reviews
performance of AFB contract/services

AFB contract and services are reviewed and
renewed by the BoE annually based on the
Superintendent’'s recommendation

Mr. Barbarotta reports to the Superintendent
AFB supervises both the custodians and
facilities/grounds-both functions are served by
custodians

3/31/2010
2:5525PM
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3.2

Comparison of Full-Time Union Cost and Permanent Part-Time Custodial Positions
5 Year Agreement

Hourly 3% Benefits [# of Hours per
3/20/2006 # of Employees| Rate Increase | 10% Shift 40% Year Total
Actual Hourly Rate Average 106 $22.04 $30.86 1920 $ 6,279,813
Addiding 11 Full-time cust. Immed. 14 $16.89 | $18.69 $26.16 1920 $ 703,180
Total fulldime custodian copst for 1 year $ 6,982,993
Year 1
Union Employees - Step 1 120 $17.50
Part Time Employees - Step 1
$ -
Scofield Savings per year $ 150,000
$ -
Year 2
Union Employees - Step 1 6 $18.03 $18.57 $20.43 $28.60 1920 $ 329,463
$ 329,463
Part Time Employees - Step 1 12 $10.00 960 $ 115,200
$ 115,200
Savings - Year 2| § 214,263
Scofield Saving per Year! § 150,000
Total Savings - Year 2| $ 364,263
Year 3
Union Employees - Step 2 6 $18.13 $19.70 $21.67 $30.34 1920 $ 349,563
Union Employees - Step 1 7 $18.57 $19.13 $21.04 $29.46 1920 $ 395,885
$ 745,448
Part Time Employees - Step 2 12 $10.00 960 $ 115,200
Part Time Employees - Step 1 14 $10.00 960 $ 134,400
$ 249,600
Savings - Year 3| $ 495,848
Scofield Saving per Year| $§ 150,600
Total Savings - Year 3| § 645,848
Year 4
Union Employees - Step 3 6 $20.65 $21.27 $23.40 $32.76 1920 3 377,338
Union Employees - Step 2 7 $19.45 $20.03 $22.04 $30.85 1920 $ 414 645
Union Employees - Step 1 8 $1913 | $19.70 $21.67 $30.34 1920 S 466,084
$ 1,258,067
Part Time Employees - Step 3 12 $11.00 960 $ 126,720
Part Time Employees - Step 2 14 $11.00 960 $ 147,840
Part Time Employees - Step 1 16 $11.00 960 $ 168,960
$ 443,520
Total Savings - Year4| $ 814,547
I
I
* Permanent Parttime Cuistorial Position (PPTCP)
** Union Employees (UE) Page 10f2




3.2

Comparison of Full-Time Union Cost and Permanent Part-Time Custodial Positions
5 Year Agreement

Hourly 3% Benefits [# of Hours per,
3/20/2006 # of Employees] Rate Increase | 10% Shift 40% Year Total
Year §
Union Employees - Step 4 6 $2257 $23.25 $25.57 $35.80 1820 $ 412,422
Union Employees - Step 3 7 $21.27 $21.91 $24.10 $33.74 19820 $ 453,445
Union Employees - Step 2 8 $20.04 $20.64 $22.71 $31.79 |, 1920 $ 488,255
Union Empioyees - Step 1 0 $19.71 $20.30 $22.33 $31.26 1920 $ -
$ 1,354,122
Part Time Employees - Step 4 12 $11.00 960 $ 126,720
Part Time Employees - Step 3 14 $11.00 960 $ 147,840
Part Time Employees - Step 2 16 $11.00 260 $ 168,960
Part Time Employees - Step 1 0 $11.00° 960 $ -
$ 443,520
i Total Savings - Year §| § 910,602
Total Savings - Year 1| $ 150,000
Total Savings - Year 2| $ 364,263
Total Savings - Year 3] § 645,848
Total Savings - Year 4| $ 814,547
Total Savings - Year 5| § 910,602
$ 2,885,260
* Permanent Part-time Custorial Position {PPTCP)
** Union Employees (UE) Page 2 of 2



STAMFORD FACILITES MANAGEMENT 3.3
2010-2011 Operating Budget Request

Other Profess/Tech Services: 2600.330.49

ITEM 09/10 AMOUNT SERVICE 10/11 REQUEST  DIFFERENCE COMMENTS
Assured Environments 50,000 Pest Control 52,000 2,000 Increase in next years contract
Carrier 20,000 HVAC SLA 20,000 0
Environmental Control 2,000 Nurse's Office Waste Disposal 2,000 0
Fire Systems 30,500 Fire Alarm/Systems Monitoring SLA 32,000 v 1,500 Increase in next years contract
Hunter Mechanical 40,000 Boiler Cleaning & Service 40,000 0
Elimination of Kitchen Hood
Interstate Fire & Safety 15,000 Fire Extinguisher Service 10,000 (6,000) [Cleaning
Kaiser Battistone 10,000 Plumbing Contract 0 (10,000) [Elimination of Vendor
Life Safety Service
& Supply 5,000 Emergency Lighting 5,000 0
Melillo Maintenance 45,000 Holy Name Maintenance 45,000 0
NALCO 25,000 Water Treatment 25,000 0
Noresco 87,500 Mandated by Energy Performance Contract 95,000 ~ 7,500 Contract Escalation
Northeast Elevator 15,000 Elevator Service & Repair 26,000 11,000  [Price extended through RFP
Simplex Grinnell 20,000 Sprinklers 25,000 5,000 Increase in next years contract
Spherion 40,000 Temporary Labor 40,000 0
Stanley Alarm System 150,000 7 | 150,000 [Notin 330 Account last year
Amount after Items eliminated/
Trane Company 30,000 HVAC SLA 25,000 (5,000) |Contract escalation
TOTALS: 435,000 592,000 157,000

Other Profess/Tech Services: 2601.330.49

09/10 AMOUNT SERVICE 10111 REQUEST  DIFFERENCE COMMENTS

AFB Facilities Management Services;
BOE Faciliies Manage 515,058  ]0.00% Cost of Living Increase | 515,058
TOTALS: 515,058 515,058 0

1of1
Professional Service Budget Revised: 1/19/2010



Boad of Education Facilities
420.49 Cleaning and Maintenance Account Verification Report

3.4

2009/2010

Stadium HVAC
Vendors 420.49 Encumbered Vendors 420.49 Encumbered
AtoZ 3,000.00 ABCO 5,000.00
Atlantic irregation 500.00 Airgas 4,000.00
Bill's service 3,455.58 ASCO 15,000.00
Bob' equipment 15,000.00 Carrier 10,000.00
Brandman's equipment 4,000.00 Carrier Northeast 9,630.91
Designs by Lee 1,000.00 Commercial heating 7,950.00
East coast towing 1,500.00 Control wizards 3,000.00
NAPA repairs 2,000.00 Filter sales 11,853.41
New canaan lawn 10,000.00 Johnson controls 10,000.00
0&G 5,000.00 McQuay 11,900.00
Stamford motors 3,000.00 Rema dri vac 2,600.00
Steven willand 5,000.00 Winair 2,000.00
Tennant 2,500.00 Windustrial 5,000.00
Tony's tire 1,600.00 Winnelson 10,000.00
United rentals 6,000.00 107,934.32
United site services 1,000.00 Electrical
Wesco 5,000.00 Advanced Power 1,756.30
West high service 7,500.00 Advanced Security 3,000.00

76,955.58 Electrical Wholesalers 7,893.53
Plumbers Life safety 21,349.10
Associate water 1,000.00 Northeast electric 47,491.61
Healy hauling 5,000.00 Norwalk electric motors 5,000.00
Hunter Mech 10,000.00 Plamer's electric motors 15,000.00
Johnstone supply 15,000.00 Post rd. electric 1,000.00
Maintenance Engineering 2,000.00 Rysz storage battery 1,000.00
Pacific plumbing 3,600.00 Scott electric 1,500.00
Sach's plumbing 10,000.00 Security solutions 2,000.00
One vac Sewer & Drain 17,626.00 Sound stage 1,500.00
Swan Associates 3,000.00 Supertech 2,000.00

67,126.00 110,490.54

1of2

4 AFB NS

Revised: 1/19/2010



420.49 Cleaning and Maintenance Account Verification Report

Boad of Education Facilities

3.4

2009/2010
Carpenters Central Office
Ring's end 20,000.00 Stericycle 5,000.00
Mcall 2,500.00 Rovic 4,678.00
Alert secutrity 500.00 Commerce Package 2,000.00
Antonelli roofing 950.00 Cavalier 2,750.00
Associated appliance 7,500.00 CUES 1,193.37
Accredited lock 2,500.00 Dept public safety Elevators 1,250.00
Canaan Dist 10,000.00 Dept public safety Boilers 2,200.00
Central conn acoustics 5,000.00 Eagle leasing 15,000.00
Connecticut plywood 7,500.00 Fire systems 15,000.00
Daltile 2,000.00 Grainger 50,000.00
Decker 3,000.00 Handy house 239.02
Del.uca 2,000.00 Horizon services 14,372.00
Executive carpet 4,000.00 Interstate fire 5,305.00
Fences Ect 5,000.00 Karps 15,000.00
Floor style 2,397.36 Liquifix 374.40
Gemsco 2,500.00 Metrocom 2,000.00
Glass store 30,000.00 New england recreation 15,271.00
Hilti 3,000.00 Northeast elevators 15,000.00
Interstate lumber 5,000.00 Simplex grinnell 15,000.00
A.H. Harris 2,500.00 Simply wireless 1,000.00
New england door 2,000.00 Sonitrol repairs 10,000.00
Stamford forge 2,000.00 Strauss 93,000.00
Window products 28,067.00 TPC 30,000.00
Yarde metals 1,500.00 Trans clean 7,500.00
151,414.36 Triple S carpet 540.60
Painters Triumph leasing 2,000.00
Sherwin williams 7,500.00 TTS systems 18,000.00
Sipersteins paint 5,000.00 WB Mason 2,000.00
12,500.00 Zep 3,000.00
348,673.39
Total Encumbrances
Unanticipated Expenditures Stadium 76,955.58
Chartwell 100,000.00 Plumbers 67,126.00
Purell 100,000.00 Carpenters 151,414.36
200,000.00 Painters 12,500.00
HVAC 107,934.32
Electrical 110,490.54
Central Office 348,673.39
Unanticipated Expenditures 142,000.00
4 AFB oS Revied: 1192010
¥ evised: 1/18/2010
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1.0 GENERAL INFORMATION 3'6
1.1 Invitation to Bid

The Stamford Public Schools is accepting proposals from qualified, outside professional firms to
manage its building operation and maintenance on a contract basis for the $14M facilities operating
budget.

The contract shall be awarded to the proposer whose proposal is deemed by the department head
or selection committee to best provide the services desired, taking into account the requirements,
terms and conditions contained in the request for proposals and the criteria for evaluating
proposals.

Requests for Proposals will be available at the Stamford Public Schools Purchasing Office, Third
Floor, 888 Washington Blvd on Monday, March 21 at 12:00 PM.

Proposals must be at the same location no later than Tuesday, April 12, 2005 at 4:00 PM.
1.2 Rejection of Proposals

The Stamford Public Schools reserves the right to reject for any reason deemed to be in the
District’s best interest any and/or all proposals submitted under this RFP.

1.3 Availability of Funds

The contract award under this RFP is contingent upon the availability of funds to the Stamford
Public Schools for this project. In the event that funds are not available, any contract resulting from
this RFP will become void and of no force and effect.

1.4 Contract Agreement

The successful bidder may be required to enter into an Agreement with the Board for the
completion of this project. If so, a sample copy of the Agreement is attached and made a part of
these conditions. The specifications of this proposal and the purchase order issued to the proposer
shall serve as a contract where no formal written contract is required.

The Board reserves the right, subject to mutual agreement with the successful bidder, to extend
the terms of thjs bid, at the bid price, for a mutually agreed upon period of time.



3.6

1.5 Cancellation of Contract

The Stamford Public Schools reserves the right to cancel this contract, at any time, with sixty (60)
days prior written notice to the contractor, should any of the following conditions exist:

. Funds are not appropriated by the City of Stamford for continuance of this contract.
. The Stamford Public Schools, through changes in its requirements, method of operation,
or program operation no longer has a need for the commodity or service.

1.6 Insurance Requirements

The selected proposer, upon the signing of the formal contract, will be required to deliver an
insurance certificate in amounts, companies, and terms acceptable to the Risk Manager of the City
of Stamford.

The firm selected shall provide the School District with certificates verifying the existence of the
above reference policies and limits. Said certificate shall specifically state that the School District,
its officers, employees and assigns shall be named as additional insured parties, with the
endorsement CG2009 (or its equivalent) used.

Professional Errors and Omissions Liability Insurance in an amount of not less than $1,000,000.
(Proof of coverage shall be provided through the issuance of an original certificate of insurance,
providing a minimum of thirty (30) days advance notice of cancellation).

The District reserves the right to modify the insurance coverage amounts as well as policy types
prior to the development of a contract.

2.0 EVALUATION OF REQUEST FOR PROPOSAL

2.1 Selection Committee

For requests for proposals for services anticipated to exceed $100,000, a selection committee

shall be formed which shall review the proposals. The Committee will interview the most qualified

proposers. Proposals under $100,000 may be awarded without a selection committee.

2.2 Criteria Used by Selection Committee

The Selection Committee will base its award upon the Contractor’'s responses to the following:
Section 3.3 Scope of Services, Subsection A, Basic Management Responsibilities
Section 3.3 Scope of Services, Subsection B, Advanced Management Responsibilities
4.1 Contractor Requirements

4.2 Minimum Staffing Plan
4.3 Cost Proposal

OB WD -



3.6

2.3 Awarding the Contract

The contract shall be awarded to the proposer whose proposal is deemed by the selection
committee to best provide the services desired, taking into account the requirements, terms and
conditions contained in the request for proposals and the criteria for evaluating proposals.



3.0 PROJECT SCOPE

31 BUILDINGS

3.6

The buildings to be managed consist of 2.6 million+ square feet of property under the direction of

the BOE.

This includes:

Cloonan Middle School

Davenport Ridge Elementary School
Dolan Middle School

Hart Magnet Elementary School
Julia A. Stark Elementary School
K.T. Murphy Elementary School
Newfield Elementary School
Northeast Elementary School
Rippowam Magnet Middle School
Rogers Magnet Elementary School
Roxbury Elementary School
Scofieldtown Magnet Middle School
Springdale Elementary School
Stillmeadow Elementary School
Toquam Magnet Elementary School

3.2  PERSONNEL

Turn of River Middle School

Westover Elementary School

The Academy of Information Technology
High School

Stamford High School

Westhill High School

Holy Name Catholic Church (Adult
Education)

Alternate High School (229 North Street)
The Academy of Information Technology
(expected completion SEP 2006)
Six-to-Six Interdistrict Magnet School
(expected completion SEP 2007)
Government Center (3 and 5% Floors)

The BOE custodial maintenance staff is made up of 150.5 FTE’s. This includes 120.5 custodians
assigned to the various buildings and 27 trades staff (includes Carpentry, Electrical, Painting and
Plumbing). There is also an administrative staff which consists of one (1) Executive Secretary and
two (2) Office Support Specialists.

3.3  SCOPE OF SERVICES

The BOE desires outside, professional management of it's building operation and maintenance on
a contract basis for the $14M facilities operating budget. The contract term will be for a minimum
of one (1) year, with the option to extend the term one-year at a time for a maximum of five (5)
terms, beginning July 1, 2005.

A. Basic Management Responsibilities: The following is a list of items that each Contractor
MUST demonstrate a proficiency in based on past experience working with schools. Each
Contractor, as outlined later in this RFP, must provide minimal staffing requirements to meet
the Basic Management Responsibilities required by the BOE.

Assure the safe, efficient mechanical and environmental operation of all buildings and
the safe use and attractive appearance of all buildings and grounds.

Supervise all custodial (night and day shift) building operations staff and all trades
workers. 7 Days per week/24 Hours per day/365 Days per year



3.6

Be able to create, present, manage and balance an operating budget in excess of
$14,000,000 per year.

Supervise maintenance service contracts

Review and recommend improvement in maintenance schedules and trades workers
schedules.

Responsible for the hiring, discipline and termination of custodial/trades personnel;
Responsible for the placement of temporary and seasonal labor to fill short-terms
vacancies.

Supervise repairs to building, grounds, equipment and recommend renovation and
replacement of outdated equipment and material.

Respond to building related emergencies on a 24 hour basis and direct Buildings and
Grounds Department staff as require for same.

Direct snow removal and grounds maintenance operations where required.
Investigate and file reports concerning damage to the buildings and grounds and
recommend preventive measures.

Prepare specifications for purchase of supplies and equipment and projects.

Audit all overtime for custodial and maintenance personnel.

Coordinate the work of trades workers, truck drivers and maintenance personnel so as
not to disrupt operations.

In cooperation with the City’s Engineering Department, supervise small capital repairs
(less than $50,000 per project) to all buildings, including the preparation and filing of all
paperwork required by OSF.

Conduct mandated and selective efficiency training for all managed employees.
Coordinate the 7-Year Capital Project Plan with the BOE and the City Department of
Engineering, the City’s Planning Board, the City’s Board of Finance and the City’s
Board of Representatives.

Implement budget controls/staffing assignments and overtime supervision.

Supervise implementation of Stamford’s Energy Performance Contract

Serve as the BOE's point-of-contact for the City’s Emergency Response Plan.
Manage, maintain and monitor all applicable OSHA programs, including all MSDS.
Supervise BOE's AHERA management plan.

Supervise BOE’s IAQ management program.

Assist with the negotiation of union contracts and facilitate resolution of union
grievances.

B. Advanced Management Responsibilities: The following is a list of items that each
Contractor MUST demonstrate a proficiency in based on past experience working with schools:

Savings and Efficiencies — Each Contractor must demonstrate past success in
producing savings based on efficiencies implemented on behalf of school facilities
systems.

Overtime Management — Implement a comprehensive system for managing overtime.
The system must provide the means to approve all requests for overtime, as well as
document all activities performed and hours worked. Contractors must be familiar with
the Union’s Collective Bargaining Agreement.



3.6

Purchase Control System — Contractors must implement a system for controlled
purchasing district-wide; Must ensure that “checks-and-balances” regarding the
authorized procurement of goods and services are maintained at all times.

Supply-Chain Management — Contractors must implement a system to monitor and
maintain inventory controls that tracks actual usage and ensures proper stock levels
without waste. Must also ensure the timely delivery of supplies for summer project
work.

School Building Use — Work with the City's Cashiering and Permitting division to
manage the renting of school facilities by both school and outside community
organizations. This includes the approval and subsequent scheduling of events,
documentation of hours worked by BOE staff and coordination with the City to ensure
that each group is billed accordingly.

Space Planning - Represent the BOE at all planning/design meetings to coordinate
and support ten-year space plans in conjunction with the City/BOE capital budget.

Office of School Facilities — Assist in filling all State Department of Education forms
for all school projects. Assist in the development of all education specifications and
program planning in order to gain local approval before formal submission to the State.
Attend all required OSF meetings and coordinate all necessary filings through final
audit for each individual project in order to maximize the District's reimbursement.

Familiarity with RESC’s - Demonstrated success in working with State of
Connecticut Regional Educational Service Centers (RESC) who assist Stamford in
creating educational specifications, student recruitment and promotional campaigns for
new projects.

40  RESPONSE FORM

41  CONTRACTOR REQUIREMENTS

All Contractors should have at least five (5) years experience managing the full-time operations for
a school facilities maintenance department relative to the size of Stamford, Conn.; managing and
negotiating union collective bargaining agreements; familiarity with all applicable Federal, State
and Local codes and an ability to develop and maintain budgets and schedules.

All Contractors must have experience overseeing Capital Projects, including but not limited to:

~0 Q00T

Roof Replacement and Repair
Code Compliance updates
Technology Infrastructure Wiring
Facilities Equipment

QOil Tank Replacement
Additions/Alterations



m.

n.

3.6

New Building Construction
HVAC Replacement & Repair
Boiler Replacement & Repair
Electrical Upgrades & Repair
AHERA Management Plan
Indoor Air Quality

Space Planning

All OSF Requirements

It would be beneficial if one person or the Company were registered with the State of Connecticut
Department of Consumer Protection as:

a.
b.
c.

Site Inspector/Management Planner for Asbestos
Major Contractor Registration
Playground Safety Certification

All Proposers are expected to respond to the following questions in the Proposal:

1.
2.

3.

7.

8.

Full legal name of firm and principal address.

Provide an official Letter of Intent for this project, signed by an authorized employee of
the Contractor's firm.

Description of the firm, including number of years in business, principal business focus
of the Contractor and the number of full-time and part-time employees.

Discuss Contractor's capabilities to provide the services requested by the BOE in the
above RFP.

Discussion of the Contractor’s experience working with municipal entities, specifically,
school districts.

Proposed professional staffing plan, including the resumes of all managers, assistants
and/or consultants who will be assigned to the engagement, along with an estimate of
the number of hours that each will work on the assignment.

At least three professional references, including names and phone numbers of current
or former clients.

Cost proposal.

42  MINMIMUM STAFFING PLAN

Based on past practice and study, the Stamford BOE requires each Contractor to provide the
following minimum staffing plan. Each Contractor is responsible for carrying out the work
described in this RFP. Therefore additional staffing requirements needed must be carried in the
cost of each Contractor's proposal. This plan must include the following positions in each cost

proposal.

E ol o

Director of Facilities
Facilities Manager
Assistant Facilities Manager
Project Coordinator



43  COST PROPOSAL 3.6

The BOE reserves the right to negotiate changes to the scope of services and to negotiate a fixed,
not to exceed, price with the selected firm. The BOE reserves the right to negotiate service level
agreements that go above and beyond the scope of services not included in the RFP or deemed to
be considered additional service by the BOE.

FIVE (5) BOUND COPIES OF YOUR PROPOSAL MUST BE SUBMITTED



Submission of Questions: 3.6

Questions relating to this request for proposal must be submitted in writing to the following
address:

Mr. Donald Duffy, (Buyer)
Stamford Public School District
P.0. Box 9310
Stamford, Connecticut 06904
203-977-4241
Fax: 203-977-4247

Submission of Request for Proposal

Mailing of Proposal
Stamford Public Schools
P.0. Box 9310
Purchasing Department, 3 Floor
Stamford, CT 06904

Hand Delivery of Proposal
Stamford Public Schools
888 Washington Bivd.
Purchasing Department, 31 Floor
Stamford, CT 06901

Company Name:

Authorized Signature:

Date:




Stamford Public Schools
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4A.Professional/Technical | Tab 10 Y Breakdown of consultants was submitted in last
Services Page 5 week's report
* List and breakdown of returning retired staff
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4C.Other Services Tab 10 = Breakdown of transportation costs
Page 6 Y
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Stamford Public Schools

ROBLLENGE 15 THE POINT,

Stamford Public Schools
Returning Retired Staff

4A

Substitute Administrator (A.P.)

2 or 3 days a week due to principal surgery

Administrator for Summer School
(part time)-former principal
Grant Funded

A part time SAU position costing $47,560 for 82 days
at $580 per diem. The position is replacing a full time
position that was eliminated with a cost savings of up
to $96,555

Consultant Administrator
(Special Ed Pre-K Administrator)-
former assistant principal

Grant Funded

3 days a week managing and working as the PPT
administrator for Special Ed Pre-K team costing
$50,000 based on $400 per day. A Special Ed District
Department Head for Pre-K position was eliminated and
replaced with a part time consultant with a cost
savings of up to $39,788

Same
as
above

Consultant -Scheduling

Grant Funded for the Middle School
scheduling and building based funds
for the high school training of new
staff

o An RFP was posted for scheduling of the middle
schools to support Middle School Transformation
initiative

o Middle School administrators had not used the
Century Scheduling Software

o Received 2 bids -one for $3500 per diem and
another for $400. The most reasonable and one
that was familiar with the district was selected

o Current year the contract is for $20,000

o Consultant also assisted newly hired A.P.’s at both
high schools (who were not trained in the use of
the scheduling software)

Consultant Administrator
(Expulsion Hearings)-former central
office director/

acting assistant superintendent

Average of 1 day per week at a cost of $25,000. A full
time Central Office administrator was eliminated
whose responsibilities included the oversight of these
hearings, with a cost savings of up to $121,555

Substitute Teachers

Substitute rate per diem

Tutors

Returning retired administrators and teachers are great
resource for students, families and adult learners. Pay
rate of $25 per hour

Transportation-System Support

Total $13,000-prior to hiring of FTE support staff

Teacher (shortage area)

0SS (part time-seasonal at $15 per
hour)

Replacing full time 0SS for Summer School with a cost
savings of up to $32,200

Substitute Administrators (A.P.)

Covering for administrator vacancies

Substitute Teachers and tutors

Teacher (shortage)

0SS-2 days a week

For the transportation office

o0 |— W ININ

&)

&)

Returning retired staff provide a great service to our schools since they are already
familiar with out students and school environments
The services are needed services that must be provided for our student and families
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Stamford Public Schools
Transportation Expense
Projected 2010-11

Regular Bus

4C

Home To School 6,403,368
l.ate Buses 203,229
Grant for Late Buses (130,000)
AITE Westhill Shuttle 40,371
WHS Annex Arts 27,536
Homeless, Parades, Exams, Etc 256,736
Total Regular Buses 6,801,240
Budget 2010-11 6,801,240
Special Education - In District
Home To School 1,661,372
Middays 71,474
Pre K Bus 80,000
Total Special Ed - in District 1,812,846
Budget 2010-11 1,812,846
Special Education - Out of District
First Student Curtain Lasse 1,029,514
ECS 671,474
Total Special Ed - Out of District 1,700,988
Budget 2010-11 1,770,988
Private/Parochial
Home To School 2,492 872
l.ate Buses 58,992
Alternate Days/Exams/Etc 265,719
Total Private 2,817,583
Budget 2010-11 2,817,583
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»  Whatis the drop out rate
and the graduation rate?¢

»  Graduation Rate-Class of 2008-91.5 %
» Drop out Rate-Class of 2008-7 %

2009-2010 Budgeted: 35 grants for a total

=  How does projected

Z Z

grants budget compare of $§27,318,027
to the actual to date: »  2009-2010-actual to date: 37 grants for a
2008-09 fo 2009-2010 total of $§29,128,093

3/31/2010 S
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