
2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS
Budget Highlights
Variance Analysis

FY 07/08 FY 08/09
Obj Description Budget Budget $Var %Var Reason

101 Teacher Salary 97,949,079 100,079,949 2,130,870 2.2% Contractual increase with the reduction of 25.2 positions
102 Administative Certified 9,109,583 9,265,381 155,798 1.7% Contractual increase with the reduction of 1.6 positions 
104 Teacher Extra Service 1,312,404 1,439,541 127,137 9.7% Based on trend; curriculum upgrades
105 Class Coverage 50,000 55,000 5,000 10.0% Based on prior year's expenditure
106 Maternity Leave 225,000 225,000 0 0.0%
107 Vacancy Savings 0 0 0.0% estimate of $1,650,000 included in the Teacher Salary account
108 Mentor Stipends 150,000 150,000 0 0.0%
109 Substitutes 1,559,625 1,651,050 91,425 5.9% Based on trend; anticipated incr from $90/day to $95/day
110 Retirement 1,406,566 1,325,000 (81,566) -5.8% Based on trend
111 Long-Term sick leave 275,000 265,000 (10,000) -3.6%

Total Certified Salaries and Wages 112,037,257 114,455,921 2,418,664 2.2%

113 Administration - Non Certified 405,372 522,474 117,102 28.9% Increase of 1.0 posit for Special Ed Financial Analyst
114 Clerical/Technical Salary 5,469,428 5,538,429 69,001 1.3% Contractual increase with addition of 1.0 posits: OFE
115 Educational Assistant 6,790,849 6,929,873 139,024 2.0% Reduction of 11 posits (mostly technology assistants) and contractual increase
116 Custodial/Mechanical Salary 7,580,656 8,499,920 919,264 12.1% Increase of 8.0 positions at Scofield (Mellilo contract insourced)
117 Other Salary 1,679,008 1,710,875 31,867 1.9% Reduction of 1.0 position and contractual increase
120 Temporary part-time salary 1,107,798 1,254,776 146,978 13.3% Based on trend and reinstatement of $100K from Adult Ed fund
121 Custodial/Mechanical overtime 857,341 1,183,773 326,432 38.1% Based on historical trend - Avg. last 3 yrs $1.023 Mil
122 Clerical Overtime 44,474 99,608 55,134 124.0% Based on current year's trend - reduction from prior yrs
123 Police and Fire overtime 119,914 126,391 6,477 5.4% Based on trend

Total Non-Certified Salaries and Wages 24,054,840 25,866,119 1,811,279 7.5%

200 Employee Benefits
201 Clothing/Tool Allowance 120,307 125,119 4,812 4.0% Based on trend
202 Health/Hospital Insurance 26,911,184 29,087,577 2,176,393 8.1% Estimate from Everett James, please refer to section 10
207 Social Security 2,650,000 2,800,000 150,000 5.7% Based on trend
208 Unemployment Insurance 200,000 200,000 0 0.0%
215 Tuition Reimbursement 150,000 150,000 0 0.0%
216 Childcare Reimbursement 30,000 30,000 0 0.0%
230 Pension 701,200 939,148 237,948 33.9% Latest estimate from OPM plus the inclusion of the $200,000 for OPEB phase 1
260 Worker's Compensation 1,135,999 1,249,590 113,591 10.0% Latest estimate from OPM.

Total Employee Benefits 31,898,690 34,581,434 2,682,744 8.4%
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2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS
Budget Highlights
Variance Analysis

FY 07/08 FY 08/09
Obj Description Budget Budget $Var %Var Reason

321 Instructional Service 2,086,100 2,088,223 2,123 0.1%
322 Instructional Program Improvement 230,800 386,800 156,000 67.6% Incl $40k for Lang Arts curriculum, $30k for High School Drama, and $80k for MS Int'l 

Baccalaureate prog

323 Pupil Services 1,424,480 1,424,800 320 0.0%
324 Legal Services 375,000 450,000 75,000 20.0% Based on trend plus the inclusion of $105,000 for City Legal Expenses
330 Other Professional and Technical Svcs 1,620,568 2,036,729 416,161 25.7% BOE internal audit $75k, BOE Transition Design $175k, Facilities incr of $85k (reclass 

from 420), Sp Ed incr of $90k

Total Educational, Rehabilitative, and Legal Se 5,736,948 6,386,552 649,604 11.3%

400 Building upkeep and Repairs
411 Electricity - Non heat 3,624,532 4,091,364 466,832 12.9% Projection from City Engineering of 15.9% less credit
412 Gas - Nonheat 180,000 180,000 0 0.0% Projection from City Engineering
413 Water 215,000 245,000 30,000 14.0% Projection from City Engineering of 33.0% incr over current year trend
420 Repair, Maintenance, and Cleaning 1,519,276 1,344,229 (175,047) -11.5% Reclass $200k to 330 acct by Facility Dept
440 Rentals 411,921 397,946 (13,975) -3.4% Based on trend
450 Construction Service 864,859 874,859 10,000 1.2% Based on trend
452 Grounds Maintenance 75,000 65,000 (10,000) -13.3%
490 Other Property Services 130,000 130,000 0 0.0% Based on trend

Total Building Upkeep and Repair 7,020,588 7,328,398 307,810 4.4%

510 Student Transportation Services 12,474,231 12,636,564 162,333 1.3% Based on trend and new contract of 2.5%
511 Field Trips 165,770 131,320 (34,450) -20.8% Based on trend
520 Insurance Allocation 703,901 774,291 70,390 10.0% Estimate from Risk Management and OPM
530 Telephone 340,000 380,000 40,000 11.8% Based on trend
531 Postage 196,837 208,352 11,515 5.9% Based on trend
540 Advertising 73,000 76,000 3,000 4.1%
541 Recruitment and Retention 68,000 40,000 (28,000) -41.2% Based on trend
550 Printing 781,600 781,960 360 0.0% Based on trend
560 Tuitions 5,014,000 6,414,000 1,400,000 27.9% Based on current trend of 162 outplaced kids with 8% incr less Excess Cost grant of 

$2.3 Mil
580 Professional Development 224,850 369,786 144,936 64.5% Incl $85k for SpEd, $25k for Tech , and $52k for Lang Arts
581 In district Travel 32,114 25,314 (6,800) -21.2% Based on trend
590 Other Purchased Services 533,549 539,500 5,951 1.1% Based on trend

Total Transportation, Out-District Tuition, &Oth 20,607,852 22,377,087 1,769,235 8.6%
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2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS
Budget Highlights
Variance Analysis

FY 07/08 FY 08/09
Obj Description Budget Budget $Var %Var Reason

611 Instructional Supplies 1,793,050 1,968,545 175,495 9.8% Supplies and Materials for Enrichment prog $14k and $175k copy paper
613 Maintenance Supplies 434,500 447,462 12,962 3.0% Based on trend
621 Gas Heat 1,750,000 1,750,001 1 0.0% Projection from City Engineering
624 Oil Heat 525,000 250,000 (275,000) -52.4% Projection from City Engineering less February reduction
626 Gasoline 40,500 44,450 3,950 9.8% Based on trend
629 Bus Fuel 808,860 1,155,000 346,140 42.8% Based on the cost of diesel fuel and our projected annual usage of 400,000 gal at 

$2.89/gal; current prices are higher

641 Texts/Workbooks 347,466 487,205 139,739 40.2% Based on trend and upgrade to Language Arts texts $100k; cultural relevancy
642 Library Books/Periodicals 89,395 91,449 2,054 2.3% Based on trend 
643 Films and AV Materials 535,477 589,305 53,828 10.1% Based on trend and $44k Linked Common Assesment software
690 Office Supplies 178,391 185,831 7,440 4.2% Based on trend
691 Other Supplies 76,300 68,800 (7,500) -9.8% Based on trend

Total Supplies, Materials, and Heating Fuels 6,578,939 7,038,048 459,109 7.0%

730 Instructional Equipment 358,169 309,407 (48,762) -13.6% Based on trend and new lockers at Rippowam $34k
739 Non-Instructional Equipment 137,205 160,500 23,295 17.0% Based on trend

Total Equipment 495,374 469,907 (25,467) -5.1%

890 Dues and Fees 102,061 105,710 3,649 3.6% Based on trend

Total Dues and Fees 102,061 105,710 3,649 3.6%

Total Operating Budget 208,532,549 218,609,176 10,076,627 4.8%
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2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS
BUDGET HIGHLIGHTS

Budget $ Positions

2007-2008 Operating Budget $208,532,549 1,975.4

CURRENT PROGRAM
Dollars Percent

Salaries (100) $3,223,629 (44.3) 1.55%
Employee Benefits (200) $2,435,244 1.17%
Educational, Rehabilitative, and Legal Services (300) $303,604 0.15%
Building upkeep and Repairs (400) $297,810 0.14%
Transportation and Other Services (500) $317,235 0.15%
Out-of-District Tuition $1,400,000 0.67%
Supplies, Materials, and Heating Fuels (600) $273,832 0.13%
Equipment (700) ($47,067) -0.02%
Dues and Fees (800) $2,824 0.00%

$8,207,111 (44.3) 3.94%

UNFUNDED MANDATES AND PROJECT IMPLEMENTATION

Tchrs on Special Assignment (TOSA) & upgrades to C&I $607,929 2.0 0.29%
Instructional support to lower performing schools $168,477 2.0 0.08%
Environmental Magnet School startup $103,800 0.05%
Other Post Employment Benefits (OPEB) $200,000 0.10%
Custodial positions & in sourcing Scofield $101,747 8.0 0.05%
Redistricting Transition $175,000 0.08%
Developmental Reading $97,500 1.5 0.05%

$1,454,453 13.5 0.70%
PROGRAM ENHANCEMENTS

Enrichment Program $45,063 0.02%
` Special Education Financial Analyst $100,000 1.0 0.05%

Middle School International Baccalaureate Program $80,000 0.04%
Internal Audit $75,000 0.04%
Office of Family Engagement $75,000 1.0 0.04%
High School Drama Program $30,000 0.01%
Increase in band allowance $10,000 0.00%

$415,063 2.0 0.20%

Total Operating Budget $218,609,176 1,946.6 4.83%
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Enrollment Actual (1980 - 2007)  and Projected (2008 - 2015) 
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Actual Actual Actual Actual Actual Actual Projected 
1995-96 2000-01 2004-05 2005-06 2006-07 2007-08 2008-09 Change

Elementary School 6,603 6,892 6,830 6,891 6,650 6,649 6,576 (73)
Middle School 2,743 2,970 3,262 3,280 3,161 3,158 3,123 (35)
High School 3,251 3,553 4,102 4,277 4,309 4,346 4,416 70
Special Education 523 469 201 149 267 63 63 0
Bilingual 488 726 530 434 498 477 468 (9)
Pre-Kindergarten 193 70 93 85 86 107 95 (12)

Sub Total District 13,801 14,680 15,018 15,116 14,971 14,800 14,741 (59)

Out of District Placement 112 128 102 90 63 77 125 * 48
Home Instruction 131 111 82 98 72 84 80 (4)

Total School Enrollment 14,044 14,919 15,202 15,304 15,106 14,961 14,946 (15)

Notes:
   1. The elementary, middle, and high school enrollments do not include Special Education, Bilingual, Pre-Kindergarten, Home Instruction, or Out of
       District Placement students.  Enrollment to these special programs are listed separately above.
     2.  *= The Out of District placements fluctuate over the course of the school year; the number shown is the projected October 1 estimate.

2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS

Total Enrollment by Level with Special Programs Disaggregated: Actual 1995-96 to 2007-08 and Projected, 2008-09
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2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS

Total Enrollment by Level  : Actual 1995-96 to 2007-08 and Projected 2008-09

Actual Actual Actual Actual Actual Actual Projected
1995-96 2000-01 2004-05 2005-06 2006-07 2007-08 2008-09 Change

Elementary School 7,166 7,543 7,259 7,204 7,110 6,950 6,872 (78)
Middle School 2,926 3,186 3,350 3,363 3,280 3,240 3,200 (40)
High School 3,494 3,881 4,316 4,464 4,495 4,503 4,574 71

Pre-Kindergarten 193 70 93 85 86 107 95 (12)

Sub Total District 13,779 14,680 15,018 15,116 14,971 14,800 14,741 (59)

Out of District Placement 112 128 102 90 63 77 125 * 48
Home Instruction 153 111 82 98 72 84 80 (4)

Total School Enrollment 14,044 14,919 15,202 15,304 15,106 14,961 14,946 (15)

Notes:
     1.  The elementary, middle, and high school enrollments include Special Education and Bilingual program students, but do not include Home Instruction
           or students placed outside the district.  Home Instruction and Out of District students are noted separately above.
     2.  *= The Out of District placements fluctuate over the course of the school year; the number shown is the projected October 1 estimate.
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Actual Actual Actual Actual Actual Actual Projected
1995-96 2000-01 2004-05 2005-06 2006-07 2007-08 2008-09 Change

Davenport 685 679 584 596 573 515 503 (12)
Hart 423 532 515 491 450 419 402 (17)
Toquam 473 466 448 480 453 453 452 (1)
K. T. Murphy 543 493 515 492 528 548 536 (12)
Newfield 630 600 665 647 626 631 631 0
Northeast 702 839 786 816 815 814 787 (27)
Rogers 640 683 563 592 564 525 520 (5)
Roxbury 634 798 722 686 675 653 654 1
Springdale 674 602 571 568 593 566 559 (7)
Stark 620 657 637 608 592 601 583 (18)
Stillmeadow 727 589 613 598 597 587 595 8
Westover 415 605 640 630 644 638 650 12

Sub Total 7,166 7,543 7,259 7,204 7,110 6,950 6,872 (78)

Pre-Kindergarten 193 70 93 85 86 107 95 (12)

Total Elementary 7,359 7,613 7,352 7,289 7,196 7,057 6,967 (90)

Notes:  a. The elementary school enrollment includes Special Education and Bilingual program students.
            b. An additional 125 students are projected to be placed outside the Stamford Public Schools in grades K-12.

Elementary Enrollment by School : Actual 1995-96 to 2007-08 and Projected 2008-09

2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS
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Actual Actual Actual Actual Actual Actual Projected
1995-96 2000-01 2004-05 2005-06 2006-07 2007-08 2008-09 Change

Cloonan 903 885 628 616 581 594 550 (44)
Dolan 788 880 643 642 641 625 604 (21)
Turn of River 681 804 654 692 647 609 581 (28)
Scofield 526 596 540 578 577 604 625 21
Rippowam 0 855 835 834 808 840 32
New Arrival 28 21 30 0 0 0

Sub Total 2,926 3,186 3,350 3,363 3,280 3,240 3,200 (40)

Home Instruction 14 8 1 0 0 0 0 0

Total Middle 2,940 3,194 3,351 3,363 3,280 3,240 3,200 (40)

Notes:  a. The middle school enrollment includes Special Education and Bilingual program students.
            b. An additional 125 students are projected to be placed outside the Stamford Public Schools in grades K-12.

Middle School Enrollment by School : Actual 1995-96 to 2007-08 and Projected 2008-09

2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS
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Actual Actual Actual Actual Actual Actual Projected
1995-96 2000-01 2004-05 2005-06 2006-07 2007-08 2008-09 Change

Stamford 1,966 1,906 1,935 1,900 1,803 1,753 1712 (41)
Westhill 1,506 1,781 2,070 2,209 2,270 2,270 2264 (6)
A.I.M.S./S.T.E.P 22 194 0 0 0 0 0 0
AITE 311 355 422 480 598 118

Subtotal High School 3,494 3,881 4,316 4,464 4,495 4,503 4,574 71
Home Instruction 139 99 81 98 72 84 80 (4)

Total High School 3,633 3,980 4,397 4,562 4,567 4,587 4,654 67

Notes: 
1.  Enrollment statistics for 1995/96 - 2007/08 and enrollment projections for 2008/09:
     a.  Include Bilingual and Special Ed students in their respective schools.
     b.  Show Home Instruction students in the aggregate, but not in their respective schools.
     c.  Account for the enrollment of 100 students with Stamford Academy and not in  Stamford Public Schools.
     d.  An additional 60 students are projected to be placed outside the Stamford Public Schools in grades K-12.
     e.  The projected enrollment for AITE includes magnet program students from other districts

2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS

High School Enrollment By School : Actual 1995-96 to 2007-08 and Projected 2008-09
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Descriptions of Major Responsibilities of Central Administration Positions 
 
Dr. Joshua Starr, Superintendent of Schools 
The Superintendent serves as the Chief Executive Officer of the Stamford Public Schools 
and reports directly to the Board of Education.  The Superintendent provides leadership 
for the school system based on Board policies as well as local, State, and federal laws.  
The Superintendent develops an organizational structure, establishes administrative 
procedures, and delegates appropriate responsibilities for managing the school system 
effectively.   
 
William Dunn, Chief Operating Officer 
Major responsibilities include:  the preparation and monitoring of the capital and 
operational budgets for the Stamford Public Schools.  This includes presentations to the 
various city boards including the Planning Board, Board of Finance, and the Board of 
Representatives.  In addition, this position is responsible for the management of all 
school facilities, including custodial overtime, energy management, capital renovations, 
and maintenance work orders.  Finally, the COO is responsible for transportation 
including bell times, automated routing, and negotiating the transportation contract. 
 
Dr. Winifred Hamilton, Assistant Superintendent, Secondary Education 
Major responsibilities include:  the supervision of middle and high school principals, the 
Director of Adult Education and the Program Director for ESL. The primary function of 
the Assistant Superintendent for Secondary Education is to support secondary 
administrators in providing standards-based school improvement so that all students are 
academically successful.  With the support from this office, administrators receive 
guidance necessary to promote effective instruction resulting in a narrowing of the 
achievement gap. 
 
Eileen Lymus-Swerdlick, Assistant Superintendent, Elementary Education 
Major responsibilities include:  the supervision of elementary school principals, Program 
Director of Bilingual Education, and the Director of Student Support Services.  This 
position supports elementary administrators in providing standards-based school 
improvement so that all students are academically successful.  With the support from this 
office, administrators receive guidance necessary to promote effective instruction 
resulting in a narrowing of the achievement gap. 
 
Curriculum & Instruction 
Dr. Joanna Nicholson, Interim Assistant Superintendent, Curriculum and 
Instruction 
Major responsibilities include: the supervision of Research, Content Standards, Grants 
and Funded Programs, and the GE College Bound District Program; implementation and 
oversight of all initiatives related to improving the academic performance of all students; 
oversight of the design and implementation of programs and practices intended to 
eliminate the achievement gap and development of accountability mechanisms for 
measuring the performance of district programs. 
 
Mona Hanna, Director, Mathematics & Science 



Major responsibilities include: the planning and development of mathematics and science 
programs in grades kindergarten through twelve; leadership in staff development and 
coaching for the improvement of teacher knowledge and skill in teaching mathematics 
and science; the monitoring of mathematics and science curriculum development, 
implementation, and instruction; and the development and implementation of pilot 
programs to improve mathematics and science instruction. 
 
Mary Jennings, Director, Literacy & Social Studies 
Major responsibilities include: the planning and development of literacy and social 
studies programs in grades kindergarten through twelve; leadership in staff development 
and coaching for the improvement of teacher knowledge and skill in teaching literacy and 
social studies; the monitoring of literacy and social studies curriculum development, 
implementation, and instruction; and the development and implementation of pilot 
programs to improve literacy and social studies instruction. 
 
Vacancy, District Project Manager, GE College Bound Program  
Major responsibilities include: Oversee all GE College Bound District Program grant 
activities; design and implement rollout strategies, monitoring and implementation of all 
GE College Bound District Program grant activities; analyze data and evaluate progress 
toward meeting the District goals for the GE College Bound District Program; collaborate 
with district staff on GE College Bound District Program professional development 
initiatives; collaborate with other GE College Bound districts; ensure compliance with all 
GE Foundation policies; work in partnership with AIR on evaluation activities 
 
English Language Learners 
Lupe Dauplaise, Program Director, Bilingual Education 
Major responsibilities include: the oversight of the Bilingual Education curriculum in 
grades PreK through 12; the design and implementation of staff development for 
bilingual instruction to ELL and non-ELL teachers; the interpretation of State and federal 
mandates for district policy, process, and operation of programs related to bilingual 
education; and the collaboration with central office and schools to provide appropriate 
bilingual services.  
 
Maritza Garcia, Program Director, English as a Second Language 
Major responsibilities include: the oversight of the ESL curriculum, Pre-K through adult; 
the design and implementation of staff development for ESL instruction to ELL and non-
ELL teachers; the interpretation of State and federal mandates for district policy, process, 
and operation of programs related to ESL; and the collaboration with central office and 
schools to provide appropriate ESL services.  
 
Facilities 
Al Barbarotta,  Facilities Manager  
Major responsibilities include:  the planning, organization, coordination, supervision, and 
evaluation of the operational and maintenance programs for all Board of Education 
facilities; the monitoring of work done by private contractors; the planning, coordination, 
and supervision of construction and renovation projects; and the preparation of Operating 
and Capital Improvement budgets for the Board of Education.  
 
Finance 



Hugh Murphy, Director of Finance 
Major responsibilities include:  the development, presentation, and supervision of the 
Board of Education operating and grants budget and the operation of the national school 
lunch program in the district. Other duties include preparation of budget books; monthly 
budget reports and analysis; grant cash analysis; processing, reporting, and verifying 
national school lunch forms; supervision and review of Board of Education purchasing, 
payroll, accounts payable and general ledger transactions; holding grant review meetings; 
interfacing with external auditors, city payroll, benefits, personnel, and grant 
departments. This position is also responsible for Board of Education print shop. 
 
Grants and Funded Programs 
Mara Siladi, Director, Grants and Funded Programs 
Major responsibilities include:  the application, management, and reporting processes 
related to federal and state entitlement grants. Other duties include the collaboration with  
school principals to ensure grant funded programs are implemented according to each 
grant’s guidelines and mandates, including Title I, NCLB, Priority School District Grant, 
Perkins, and other entitlement grants; co-facilitation of the School Improvement Planning 
Process; oversight of Career-Technical Education and any related audits; and facilitation 
of specific district grant funded programs. 
 
Human Capital Development 
Jane Anderson, Interim Director, Human Capital Development 
Major responsibilities include:  the development and maintenance of a recruiting plan for 
the professional staff of the Stamford Public Schools; attendance at recruitment 
fairs/expos; oversight of the district minority recruitment efforts; the maintenance of 
personnel records and a human resources management system for all employees in the 
district; coordination of the substitute teacher program; the counsel of employees and 
preparation of relevant employee communications; and participation in collective 
bargaining and labor relations.     
 
Vacancy, Executive Director, Human Capital Development 
Major responsibilities include: the oversight of all aspects of the district’s efforts to 
recruit, retain, and support the most highly qualified employees; interpretation of  
policies, regulations, and employee agreements for employees, the Board of Education, 
and the public; oversight of a comprehensive employee evaluation system designed to 
reward and recognize exemplary work and correct poor performance; identification of  
areas of need throughout the district, including recommendations for staff allocations;  
advisement of the COO, Superintendent’s cabinet, and Superintendent regarding all areas 
of district relations with employee associations, including contract negotiations and 
grievance proceedings.  
  
Performance Management and Accountability 
Amy Karwan, Executive Director for Performance Management and Accountability 
Major responsibilities include:  the coordination, implementation, and management of the 
Stamford Public Schools Strategic Plan; management and evaluation of all grant-related 
programs, including the GE Foundation College Bound District Program; oversight of 
district efforts to increase accountability at all levels; and oversight of district efforts to 
evaluate programs using comprehensive data. 
 



Public Affairs 
Sarah Arnold, Public Affairs Officer 
Major responsibilities include:  the oversight of communications within the school 
district, including the writing and distribution of brochures and letters, as well as the 
posting of web-based information for families, the media, and the general public. This 
position is responsible for the district’s emergency communications system and district 
wide event planning. The Executive Secretary in the Public Affairs Office also functions 
as the secretary for the Board of Education. 
 
Research 
Dr. Judith Singer, Director of Research 
Major responsibilities include:  the collection, analysis, and reporting on student 
demographics and achievement; coordination of district-wide testing including CMT’s 
and CAPT; oversight of StarBase and TetraData; management of the lottery for magnet 
school admission, and requests for placements in schools other than a student’s assigned 
school; completion of state and federal reports; and the training of staff on administrative 
computer applications.  
 
Safety and Security 
John Perrotta, Director, Safety & Security 
Major responsibilities include: the oversight, coordination, and direction of planning, 
development, and implementation of a security program for the school district; selection 
of personnel and maintenance of staffing required to meet the needs of the district; 
development and administration of organizational and administrative procedures 
designed to maintain district activities on an efficient and effective basis; maintenance of 
effective working relationships with district departments, law enforcement agencies, and 
the pubic; the review of federal, State, and local policies, rules, and laws which may 
affect the district. 
 
Special Education 
Wayne Holland, Director, Special Education 
Major responsibilities include:  the supervision of all district special education programs 
including the evaluation of students, planning and placement team meetings, speech 
pathologists and the services they provide, inclusion, and early intervention services 
grades K-8; the oversight of the Medicaid reimbursement program; and special education 
compliance.  This position consults with building administrators, program directors, and 
the Department of Human Capital Development in making recommendations for 
employment decisions for all staff in the Department of Special Education. 
 
Barbara Lewis, Elementary Administrator for Special Education 
Major responsibilities include: the support of Stamford’s elementary school population 
on all issues related to IDEA-2004 and appropriate support services for children in grades 
K through 5. This includes prevention, intervention, and response to intervention 
services. 
 
Sharon Granelli-O’Reilly, Secondary Administrator for Special Education 
Major responsibilities include: supporting Stamford’s secondary school population on all 
issues related to IDEA-2004 and the appropriate support services for children in grades 6 
through 12.  This includes transition service for students up to the age of 21 as 



determined in the Individualized Education Plan for the student; additionally it includes 
prevention, intervention, and response to intervention services. 
 
Karen Poggi, Administrator for Autistic Programs  
Major responsibilities include: the development, oversight, and evaluation of all special 
education programs; assistance in the supervision of the Special Education staff and 
oversight of the special education process, including compliance with law and regulation. 
 
Student Support Services 
Joseph O’Callaghan, Executive Director, Youth Development & ARTS Program 
Major responsibilities include:  the supervision of the secondary social workers,  
psychologists, and guidance counselors. The office also oversees the social emotional 
learning initiative, student discipline, student accommodations, and the ARTS program.  
 
Mike Meyer, Director, Student Support Services 
Major responsibilities include:  the supervision of elementary school psychologists and  
social workers. This position will also develop and establish the Office of Family 
Engagement which will coordinate initiatives for parent engagement and family learning 
and assist in the development, implementation, and evaluation of social emotional 
learning programs.  
  
Transportation 
Steven Schneider, Transportation Manager 
Major Responsibilities include:  the development, supervision, and implementation of all 
transportation for the Stamford Public Schools. This office develops and maintains school 
bus routes using an automated routing system. This position interacts with the Executive 
Director for Youth Development and the Director of Special Education, ensuring all 
transportation needs are met for children with special needs.  This position assists in 
establishing bell times and developing and implementing the transportation contract.   
 
Benefits 
Bridget Brickhouse, Benefits Manager 
Major Responsibilities include: manages group insurance plans and coordinates benefits 
provided by group insurance carriers; coordinates and administers benefits program for 
active employees and retirees in all employee groups, excluding civil service; oversees 
enrollment, payroll deductions, changes and terminations for the Teachers’ Retirement 
Fund for certified staff; oversees enrollment, changes and terminations for all employees 
covered in group insurance plans. 
 
 
 
 
 



 2008-2009 HUMAN CAPITAL BUDGET
 STAMFORD PUBLIC SCHOOLS

2004-
2005

2005-
2006

2006-
2007

2007-
2008

2007-
2008

2008-
2009 Variance

Object Actual Actual Actual Approved Adjusted Approved +/-
101 Teachers 1,320.9 1,323.3 1,341.0 1,342.8 1,343.1 1,317.9 (25.2)
102 Administrative 67.5 73.3 76.2 69.8 70.0 68.4 (1.6)

  Total Certified 1,388.4 1,396.6 1,417.2 1,412.6 1,413.1 1,386.3 (26.8)

113 Administrative 6.0 5.0 5.0 5.0 5.0 6.0 1.0
114 Clerical 84.4 84.4 84.4 82.4 82.4 83.4 1.0
115 Educational Assistants 249.4 253.4 254.4 265.4 275.4 264.4 (11.0)
116 Custodial/Mechanics 147.5 147.5 156.5 161.5 161.5 169.5 8.0
117 Other 33.0 33.0 38.0 37.0 38.0 37.0 (1.0)

  Total Non-Certified 520.3 523.3 538.3 551.3 562.3 560.3 (2.0)

  Total Operating Budget 1,908.7 1,919.9 1,955.5 1,963.9 1,975.4 1,946.6 (28.8)

101 Teachers 89.9 100.3 108.9 100.1 113.5 102.9 (10.6)
102 Administrative 3.7 5.2 6.0 6.0 4.2 3.5 (0.7)

  Total Certified 93.6 105.5 114.9 106.1 117.7 106.4 (11.3)

109 PT Prof Salaries
113 Administrative 
114 Clerical 1.0 1.0 1.0 1.0 1.0 1.0 0.0
115 Educational Assistants 54.0 62.0 90.0 61.0 46.0 50.0 4.0
116 Custodial/Mechanics
117 Other 2.0 2.0 1.0 1.0 0.0

  Total Non-Certified 55.0 63.0 93.0 64.0 48.0 52.0 4.0

  Total Grants Budget 148.6 168.5 207.9 170.1 165.7 158.4 (7.3)

101 Teachers 1,410.8 1,423.6 1,449.9 1,442.9 1,456.6 1,420.8 (35.8)
102 Administrative 71.2 78.5 82.2 75.8 74.2 71.9 (2.3)

  Total Certified 1,482.0 1,502.1 1,532.1 1,518.7 1,530.8 1,492.7 (38.1)

113 Administrative 6.0 5.0 5.0 5.0 5.0 6.0 1.0
114 Clerical 85.4 85.4 85.4 83.4 83.4 84.4 1.0
115 Educational Assistants 303.4 315.4 344.4 326.4 321.4 314.4 (7.0)
116 Custodial/Mechanics 147.5 147.5 156.5 161.5 161.5 169.5 8.0
117 Other 33.0 33.0 40.0 39.0 39.0 38.0 (1.0)

  Total Non-Certified 575.3 586.3 631.3 615.3 610.3 612.3 2.0

  Total System Budget 2,057.3 2,088.4 2,163.4 2,134.0 2,141.1 2,105.0 (36.1)

2008-09 Board of Education Final Budget May 22, 2008 9



2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS
Operating and Grants Budget Positions - Additions/Reductions ( )

2007-08 Tech- Early Special Chem- Pupil Central 2008-2009
No. Object Positions MS nology Reading Custod Ed istry HS ELL S.E.T. Services Office English OFE ES Math Positions Change

101 Teachers 1343.1 (11.0) 1.5 (12.0) 2.0 (2.8) (4.6) 2.0 (0.7) 1.3 0.7 (1.0) (0.6) 1,317.9 (25.2)

102 Administrative 70.0 0.2 (1.0) (1.0) 0.2 68.4 (1.6)

113 Administrative - Non Certified 5.0 1.0 6.0 1.0

114 Clerical 82.4 1.0 (1.0) 1.0 83.4 1.0

115 Educational Assistants 275.4 (2.0) (12.0) 4.0 (1.0) 264.4 (11.0)

116 Custodial/Mechanics 161.5 8.0 169.5 8.0

117 Other 38.0 (1.0) 37.0 (1.0)

  Total Operating Budget 1975.4 (12.0) (12.0) 1.7 8.0 (7.0) 2.0 (5.8) (4.6) 2.0 (1.7) 0.5 0.7 1.0 (1.0) (0.6) 1,946.6 (28.8)

101 Teachers 113.5 (0.5) (12.5) 1.0 2.0 (0.7) (0.5) 0.6 102.9 (10.6)

102 Administrative 4.2 (0.2) (0.5) 3.5 (0.7)

114 Clerical 1.0 1.0 0.0

115 Educational Assistants 46.0 4.0 50.0 4.0

117 Other 1.0 1.0 0.0

  Total Grants Budget 165.7 (0.5) 0.0 (12.7) 0.0 0.0 4.0 1.0 0.0 2.0 0.0 (0.5) (0.7) 0.0 (0.5) 0.6 158.4 (7.3)

Total System Budget 2,141.1 (12.5) (12.0) (11.0) 8.0 (7.0) 6.0 (4.8) (4.6) 4.0 (1.7) 0.0 0.0 1.0 (1.5) 0.0 2,105.0 (36.1)
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2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS
TOTAL REVENUE BUDGET

2007-2008 2008-2009

State Entitlements 7,464,422 3.2% State Entitlements 7,480,466 3.1%
Federal Grants 7,603,494 3.3% Federal Grants 7,550,494 3.1%
State Grants 10,168,450 4.4% State Grants 9,377,798 * 3.9%
Private Grants 5,362,502 2.3% Private Grants 5,288,388 2.2%
Other Income 452,000 0.2% Other Income 452,000 0.2%
City of Stamford 200,616,127 86.6% City of Stamford 210,676,710 87.5%
Total Oper/Grant Budget 231,666,995 100.0% Total Oper/Grant Budget 240,825,856 100.0%

* =anticipated reduction of state Early Reading Success grant
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2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS
REVENUE BY SOURCE

2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
Operating Budget 166,675,000     177,282,000     185,265,181     194,527,805   203,056,708     208,532,549    218,609,176    
Grants Budget* 14,889,318       13,083,624       15,700,501       16,283,459     20,007,246       23,134,446     22,216,680      
Total 181,564,318     190,365,624     200,965,682     210,811,264   223,063,954     231,666,995    240,825,856    

* = award amount as of budget printing date
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2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS

GENERAL FUND REVENUE
Actual Actual Estimated Estimated

2005-2006 2006-2007 2007-2008 2008-2009

REVENUE STATE OF CONNECTICUT

Education Cost Sharing 5,927,633 5,942,378 7,233,442 7,250,000

Public Transportation 123,952 107,469 125,505 125,000

Non-public Transportation 23,558 24,115 29,009 29,000

Special Education Equity 13,907 25,116

Vocational Agriculture Operating Grant 70,636 76,466 76,466 76,466

TOTAL STATE REVENUE 6,159,686 6,175,544 7,464,422 7,480,466

OTHER REVENUE 

Tuitions 57,267 110,932 75,000 75,000

Building Rentals 429,685 366,562 375,000 375,000

Miscellaneous 5,658 14,961 2,000 2,000

TOTAL OTHER REVENUE 492,610 492,455 452,000 452,000

TOTAL REVENUE 6,652,296 6,667,999 7,916,422 7,932,466

TOTAL BUDGET 194,527,805 202,604,173 208,532,549 218,609,176

NET COST TO CITY 187,875,509 195,936,174 200,616,127 210,676,710
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2008-2009 Operating Budget 
Chart of Accounts 
Program Structure 

  
"Program" is defined as "a specific service or activity as it relates to instruction or support service". This program structure 
will be divided into two areas: one area includes 24 programs for instruction and the other includes 13 programs for 
support services. 
  
      Instructional Programs               Support Programs 
  
   01 Magnet School Program     25 City Information Technology 
     02 Art                                     30 Board of Education 
    05 Elementary Education  31 Buildings and Grounds 
     06 Educational Media                32 Central Management Services 
    07 World Languages                 33 General Business Services 

08 Gifted and Talented    35 Human Capital Development 
     09 Interscholastic Athletics      36 Research and Development 
    10 Kindergarten                          37 School Management Services 
 11 Language Arts                       39 Transportation 

12 Mathematics                        38 Leadership Development 
13 Music                                    41 Non-Public Transportation 
14 Physical Education   42 Non-Public Health Services 
15 Science    49 Student Health Centers 
16 Social Studies 
17 Student Activities 
18 Summer School 
19 Unified Arts/AVID 
20 Adult and Continuing Education 
21 Pupil Personnel Services 
22 Special Education 
23 Agriscience 
28 English Language Learners 
29 Alternate Routes to Success 

  64 Early Learning -Pre-Kindergarten 




















































































