2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS
Budget Highlights
Variance Analysis

FY 07/08 FY 08/09

Obj  Description Budget Budget $Var Y%Var Reason
101  Teacher Salary 97,949,079 100,079,949 2,130,870 2.2% Contractual increase with the reduction of 25.2 positions
102  Administative Certified 9,109,583 9,265,381 155,798 1.7% Contractual increase with the reduction of 1.6 positions
104 Teacher Extra Service 1,312,404 1,439,541 127,137 9.7% Based on trend; curriculum upgrades
105 Class Coverage 50,000 55,000 5,000 10.0% Based on prior year's expenditure
106  Maternity Leave 225,000 225,000 0 0.0%
107 Vacancy Savings 0 0 0.0% estimate of $1,650,000 included in the Teacher Salary account
108  Mentor Stipends 150,000 150,000 0 0.0%
109  Substitutes 1,559,625 1,651,050 91,425 5.9% Based on trend; anticipated incr from $90/day to $95/day
110 Retirement 1,406,566 1,325,000 (81,566) -5.8% Based on trend
111  Long-Term sick leave 275,000 265,000 (10,000) -3.6%

Total Certified Salaries and Wages 112,037,257 114,455,921 2,418,664 2.2%
113  Administration - Non Certified 405,372 522,474 117,102 28.9% Increase of 1.0 posit for Special Ed Financial Analyst
114  Clerical/Technical Salary 5,469,428 5,538,429 69,001 1.3% Contractual increase with addition of 1.0 posits: OFE
115 Educational Assistant 6,790,849 6,929,873 139,024 2.0% Reduction of 11 posits (mostly technology assistants) and contractual increase
116  Custodial/Mechanical Salary 7,580,656 8,499,920 919,264 12.1% Increase of 8.0 positions at Scofield (Mellilo contract insourced)
117  Other Salary 1,679,008 1,710,875 31,867 1.9% Reduction of 1.0 position and contractual increase
120 Temporary part-time salary 1,107,798 1,254,776 146,978 13.3% Based on trend and reinstatement of $100K from Adult Ed fund
121  Custodial/Mechanical overtime 857,341 1,183,773 326,432 38.1% Based on historical trend - Avg. last 3 yrs $1.023 Mil
122  Clerical Overtime 44,474 99,608 55,134  124.0% Based on current year's trend - reduction from prior yrs
123  Police and Fire overtime 119,914 126,391 6,477 5.4% Based on trend

Total Non-Certified Salaries and Wages 24,054,840 25,866,119 1,811,279 7.5%
200 Employee Benefits
201  Clothing/Tool Allowance 120,307 125,119 4,812 4.0% Based on trend
202  Health/Hospital Insurance 26,911,184 29,087,577 2,176,393 8.1% Estimate from Everett James, please refer to section 10
207  Social Security 2,650,000 2,800,000 150,000 5.7% Based on trend
208 Unemployment Insurance 200,000 200,000 0 0.0%
215  Tuition Reimbursement 150,000 150,000 0 0.0%
216  Childcare Reimbursement 30,000 30,000 0 0.0%
230 Pension 701,200 939,148 237,948 33.9% Latest estimate from OPM plus the inclusion of the $200,000 for OPEB phase 1
260 Worker's Compensation 1,135,999 1,249,590 113,591 10.0% Latest estimate from OPM.

Total Employee Benefits 31,898,690 34,581,434 2,682,744 8.4%
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2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS

Budget Highlights
Variance Analysis

FY 07/08 FY 08/09
Obj Description Budget Budget $Var Y%Var Reason
321 Instructional Service 2,086,100 2,088,223 2,123 0.1%
322 Instructional Program Improvement 230,800 386,800 156,000 67.6% Incl $40k for Lang Arts curriculum, $30k for High School Drama, and $80k for MS Int'l
Baccalaureate prog
323  Pupil Services 1,424,480 1,424,800 320 0.0%
324  Legal Services 375,000 450,000 75,000 20.0% Based on trend plus the inclusion of $105,000 for City Legal Expenses
330 Other Professional and Technical Svcs 1,620,568 2,036,729 416,161 25.7% BOE internal audit $75k, BOE Transition Design $175k, Facilities incr of $85k (reclass
from 420), Sp Ed incr of $90k
Total Educational, Rehabilitative, and Legal Se 5,736,948 6,386,552 649,604 11.3%
400 Building upkeep and Repairs
411  Electricity - Non heat 3,624,532 4,091,364 466,832 12.9% Projection from City Engineering of 15.9% less credit
412  Gas - Nonheat 180,000 180,000 0 0.0% Projection from City Engineering
413  Water 215,000 245,000 30,000 14.0% Projection from City Engineering of 33.0% incr over current year trend
420 Repair, Maintenance, and Cleaning 1,519,276 1,344,229 (175,047)  -11.5% Reclass $200k to 330 acct by Facility Dept
440 Rentals 411,921 397,946 (13,975) -3.4% Based on trend
450 Construction Service 864,859 874,859 10,000 1.2% Based on trend
452  Grounds Maintenance 75,000 65,000 (10,000) -13.3%
490  Other Property Services 130,000 130,000 0 0.0% Based on trend
Total Building Upkeep and Repair 7,020,588 7,328,398 307,810 4.4%
510 Student Transportation Services 12,474,231 12,636,564 162,333 1.3% Based on trend and new contract of 2.5%
511  Field Trips 165,770 131,320 (34,450) -20.8% Based on trend
520 Insurance Allocation 703,901 774,291 70,390 10.0% Estimate from Risk Management and OPM
530 Telephone 340,000 380,000 40,000 11.8% Based on trend
531 Postage 196,837 208,352 11,515 5.9% Based on trend
540  Advertising 73,000 76,000 3,000 4.1%
541  Recruitment and Retention 68,000 40,000 (28,000) -41.2% Based on trend
550  Printing 781,600 781,960 360 0.0% Based on trend
560 Tuitions 5,014,000 6,414,000 1,400,000 27.9% Based on current trend of 162 outplaced kids with 8% incr less Excess Cost grant of
$2.3 Mil
580 Professional Development 224,850 369,786 144,936 64.5% Incl $85k for SpEd, $25k for Tech , and $52k for Lang Arts
581 Indistrict Travel 32,114 25,314 (6,800) -21.2% Based on trend
590 Other Purchased Services 533,549 539,500 5,951 1.1% Based on trend
Total Transportation, Out-District Tuition, &Ott 20,607,852 22,377,087 1,769,235 8.6%
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2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS

Budget Highlights
Variance Analysis

FY 07/08 FY 08/09
Obj  Description Budget Budget $Var Y%Var Reason
611 Instructional Supplies 1,793,050 1,968,545 175,495 9.8% Supplies and Materials for Enrichment prog $14k and $175k copy paper
613 Maintenance Supplies 434,500 447,462 12,962 3.0% Based on trend
621 Gas Heat 1,750,000 1,750,001 1 0.0% Projection from City Engineering
624  Oil Heat 525,000 250,000 (275,000) -52.4% Projection from City Engineering less February reduction
626  Gasoline 40,500 44,450 3,950 9.8% Based on trend
629  Bus Fuel 808,860 1,155,000 346,140 42.8% Based on the cost of diesel fuel and our projected annual usage of 400,000 gal at
$2.89/gal; current prices are higher

641  Texts/Workbooks 347,466 487,205 139,739 40.2% Based on trend and upgrade to Language Arts texts $100k; cultural relevancy
642 Library Books/Periodicals 89,395 91,449 2,054 2.3% Based on trend
643  Films and AV Materials 535,477 589,305 53,828 10.1% Based on trend and $44k Linked Common Assesment software
690  Office Supplies 178,391 185,831 7,440 4.2% Based on trend
691  Other Supplies 76,300 68,800 (7,500) -9.8% Based on trend

Total Supplies, Materials, and Heating Fuels 6,578,939 7,038,048 459,109 7.0%
730 Instructional Equipment 358,169 309,407 (48,762)  -13.6% Based on trend and new lockers at Rippowam $34k
739  Non-Instructional Equipment 137,205 160,500 23,295 17.0% Based on trend

Total Equipment 495,374 469,907 (25,467) -5.1%
890 Dues and Fees 102,061 105,710 3,649 3.6% Based on trend

Total Dues and Fees 102,061 105,710 3,649 3.6%

Total Operating Budget 208,532,549 218,609,176 10,076,627 4.8%
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2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS
BUDGET HIGHLIGHTS

Budget $ Positions
2007-2008 Operating Budget $208,532,549 1,975.4
CURRENT PROGRAM
Dollars Percent
Salaries (100) $3,223,629 (44.3) 1.55%
Employee Benefits (200) $2,435,244 1.17%
Educational, Rehabilitative, and Legal Services (300) $303,604 0.15%
Building upkeep and Repairs (400) $297,810 0.14%
Transportation and Other Services (500) $317,235 0.15%
Out-of-District Tuition $1,400,000 0.67%
Supplies, Materials, and Heating Fuels (600) $273,832 0.13%
Equipment (700) ($47,067) -0.02%
Dues and Fees (800) $2,824 0.00%
$8,207,111 (44.3) 3.94%
UNFUNDED MANDATES AND PROJECT IMPLEMENTATION
Tchrs on Special Assignment (TOSA) & upgrades to C&lI $607,929 2.0 0.29%
Instructional support to lower performing schools $168,477 2.0 0.08%
Environmental Magnet School startup $103,800 0.05%
Other Post Employment Benefits (OPEB) $200,000 0.10%
Custodial positions & in sourcing Scofield $101,747 8.0 0.05%
Redistricting Transition $175,000 0.08%
Developmental Reading $97,500 15 0.05%
$1,454,453 135 0.70%
PROGRAM ENHANCEMENTS
Enrichment Program $45,063 0.02%
Special Education Financial Analyst $100,000 1.0 0.05%
Middle School International Baccalaureate Program $80,000 0.04%
Internal Audit $75,000 0.04%
Office of Family Engagement $75,000 1.0 0.04%
High School Drama Program $30,000 0.01%
Increase in band allowance $10,000 0.00%
$415,063 2.0 0.20%
Total Operating Budget $218,609,176 1,946.6 4.83%
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2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS

Total Enroliment by Level with Special Programs Disaggregated: Actual 1995-96 to 2007-08 and Projected, 2008-09

Actual Actual Actual Actual Actual Actual Projected

1995-96 2000-01 2004-05 2005-06 2006-07 2007-08 2008-09 Change
Elementary School 6,603 6,892 6,830 6,891 6,650 6,649 6,576 (73)
Middle School 2,743 2,970 3,262 3,280 3,161 3,158 3,123 (35)
High School 3,251 3,553 4,102 4,277 4,309 4,346 4,416 70
Special Education 523 469 201 149 267 63 63 0
Bilingual 488 726 530 434 498 477 468 9)
Pre-Kindergarten 193 70 93 85 86 107 95 (12)
Sub Total District 13,801 14,680 15,018 15,116 14,971 14,800 14,741 (59)
Out of District Placement 112 128 102 90 63 77 125 * 48
Home Instruction 131 111 82 98 72 84 80 4)
Total School Enroliment 14,044 14,919 15,202 15,304 15,106 14,961 14,946 (15)

Notes:
1. The elementary, middle, and high school enroliments do not include Special Education, Bilingual, Pre-Kindergarten, Home Instruction, or Out of

District Placement students. Enrollment to these special programs are listed separately above.
2. *= The Out of District placements fluctuate over the course of the school year; the number shown is the projected October 1 estimate.



2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS

Total Enrollment by Level : Actual 1995-96 to 2007-08 and Projected 2008-09

Actual Actual Actual Actual Actual Actual Projected

1995-96 2000-01 2004-05 2005-06 2006-07 2007-08 2008-09 Change
Elementary School 7,166 7,543 7,259 7,204 7,110 6,950 6,872 (78)
Middle School 2,926 3,186 3,350 3,363 3,280 3,240 3,200 (40)
High School 3,494 3,881 4,316 4,464 4,495 4,503 4,574 71
Pre-Kindergarten 193 70 93 85 86 107 95 (12)
Sub Total District 13,779 14,680 15,018 15,116 14,971 14,800 14,741 (59)
Out of District Placement 112 128 102 20 63 77 125 * 48
Home Instruction 153 111 82 98 72 84 80 4)
Total School Enrollment 14,044 14,919 15,202 15,304 15,106 14,961 14,946 (15)

Notes:
1. The elementary, middle, and high school enroliments include Special Education and Bilingual program students, but do not include Home Instruction
or students placed outside the district. Home Instruction and Out of District students are noted separately above.
2. *= The Out of District placements fluctuate over the course of the school year; the number shown is the projected October 1 estimate.



2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS

Elementary Enroliment by School : Actual 1995-96 to 2007-08 and Projected 2008-09

Actual

1995-96
Davenport 685
Hart 423
Toquam 473
K. T. Murphy 543
Newfield 630
Northeast 702
Rogers 640
Roxbury 634
Springdale 674
Stark 620
Stillmeadow 727
Westover 415

Sub Total 7,166

Pre-Kindergarten 193

Total Elementary 7,359

Notes: a. The elementary school enroliment includes Special Education and Bilingual program students.

Actual
2000-01

679
532
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657
589
605

7,543

70
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Actual
2004-05

584
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613
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7,259

93

7,352

Actual
2005-06
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85
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Actual
2006-07
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592
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7,110

86

7,196

Actual
2007-08

515
419
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548
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566
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587
638

6,950

107

7,057

b. An additional 125 students are projected to be placed outside the Stamford Public Schools in grades K-12.

Projected
2008-09

503
402
452
536
631
787
520
654
559
583
595
650

6,872

95

6,967

Change

(12)
(17)

1)
(12)

(27)
(®)

()
(18)

12

(78)

(12)

(90)



2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS

Middle School Enrollment by School : Actual 1995-96 to 2007-08 and Projected 2008-09

Actual Actual Actual Actual Actual Actual Projected

1995-96 2000-01 2004-05 2005-06 2006-07 2007-08 2008-09 Change
Cloonan 903 885 628 616 581 594 550 (44)
Dolan 788 880 643 642 641 625 604 (21)
Turn of River 681 804 654 692 647 609 581 (28)
Scofield 526 596 540 578 577 604 625 21
Rippowam 0 855 835 834 808 840 32
New Arrival 28 21 30 0 0 0
Sub Total 2,926 3,186 3,350 3,363 3,280 3,240 3,200 (40)
Home Instruction 14 8 1 0 0 0 0 0
Total Middle 2,940 3,194 3,351 3,363 3,280 3,240 3,200 (40)

Notes: a. The middle school enrollment includes Special Education and Bilingual program students.
b. An additional 125 students are projected to be placed outside the Stamford Public Schools in grades K-12.



2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS

High School Enroliment By School : Actual 1995-96 to 2007-08 and Projected 2008-09

Actual Actual Actual Actual Actual Actual Projected

1995-96 2000-01 2004-05 2005-06 2006-07 2007-08 2008-09 Change
Stamford 1,966 1,906 1,935 1,900 1,803 1,753 1712 (41)
Westhill 1,506 1,781 2,070 2,209 2,270 2,270 2264 (6)
AIMS./STE.P 22 194 0 0 0 0 0 0
AITE 311 355 422 480 598 118
Subtotal High School 3,494 3,881 4,316 4,464 4,495 4,503 4,574 71
Home Instruction 139 99 81 98 72 84 80 4
Total High School 3,633 3,980 4,397 4,562 4,567 4,587 4,654 67

Notes:
1. Enrollment statistics for 1995/96 - 2007/08 and enrollment projections for 2008/09:

a. Include Bilingual and Special Ed students in their respective schools.
Show Home Instruction students in the aggregate, but not in their respective schools.
Account for the enrollment of 100 students with Stamford Academy and not in Stamford Public Schools.
An additional 60 students are projected to be placed outside the Stamford Public Schools in grades K-12.
The projected enroliment for AITE includes magnet program students from other districts
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Descriptions of Major Responsibilities of Central Administration Positions

Dr. Joshua Starr, Superintendent of Schools

The Superintendent serves as the Chief Executive Officer of the Stamford Public Schools
and reports directly to the Board of Education. The Superintendent provides leadership
for the school system based on Board policies as well as local, State, and federal laws.
The Superintendent develops an organizational structure, establishes administrative
procedures, and delegates appropriate responsibilities for managing the school system
effectively.

William Dunn, Chief Operating Officer

Major responsibilities include: the preparation and monitoring of the capital and
operational budgets for the Stamford Public Schools. This includes presentations to the
various city boards including the Planning Board, Board of Finance, and the Board of
Representatives. In addition, this position is responsible for the management of all
school facilities, including custodial overtime, energy management, capital renovations,
and maintenance work orders. Finally, the COO is responsible for transportation
including bell times, automated routing, and negotiating the transportation contract.

Dr. Winifred Hamilton, Assistant Superintendent, Secondary Education

Major responsibilities include: the supervision of middle and high school principals, the
Director of Adult Education and the Program Director for ESL. The primary function of
the Assistant Superintendent for Secondary Education is to support secondary
administrators in providing standards-based school improvement so that all students are
academically successful. With the support from this office, administrators receive
guidance necessary to promote effective instruction resulting in a narrowing of the
achievement gap.

Eileen Lymus-Swerdlick, Assistant Superintendent, Elementary Education

Major responsibilities include: the supervision of elementary school principals, Program
Director of Bilingual Education, and the Director of Student Support Services. This
position supports elementary administrators in providing standards-based school
improvement so that all students are academically successful. With the support from this
office, administrators receive guidance necessary to promote effective instruction
resulting in a narrowing of the achievement gap.

Curriculum & Instruction

Dr. Joanna Nicholson, Interim Assistant Superintendent, Curriculum and
Instruction

Major responsibilities include: the supervision of Research, Content Standards, Grants
and Funded Programs, and the GE College Bound District Program; implementation and
oversight of all initiatives related to improving the academic performance of all students;
oversight of the design and implementation of programs and practices intended to
eliminate the achievement gap and development of accountability mechanisms for
measuring the performance of district programs.

Mona Hanna, Director, Mathematics & Science



Major responsibilities include: the planning and development of mathematics and science
programs in grades kindergarten through twelve; leadership in staff development and
coaching for the improvement of teacher knowledge and skill in teaching mathematics
and science; the monitoring of mathematics and science curriculum development,
implementation, and instruction; and the development and implementation of pilot
programs to improve mathematics and science instruction.

Mary Jennings, Director, Literacy & Social Studies

Major responsibilities include: the planning and development of literacy and social
studies programs in grades kindergarten through twelve; leadership in staff development
and coaching for the improvement of teacher knowledge and skill in teaching literacy and
social studies; the monitoring of literacy and social studies curriculum development,
implementation, and instruction; and the development and implementation of pilot
programs to improve literacy and social studies instruction.

Vacancy, District Project Manager, GE College Bound Program

Major responsibilities include: Oversee all GE College Bound District Program grant
activities; design and implement rollout strategies, monitoring and implementation of all
GE College Bound District Program grant activities; analyze data and evaluate progress
toward meeting the District goals for the GE College Bound District Program; collaborate
with district staff on GE College Bound District Program professional development
initiatives; collaborate with other GE College Bound districts; ensure compliance with all
GE Foundation policies; work in partnership with AIR on evaluation activities

English Language Learners

Lupe Dauplaise, Program Director, Bilingual Education

Major responsibilities include: the oversight of the Bilingual Education curriculum in
grades PreK through 12; the design and implementation of staff development for
bilingual instruction to ELL and non-ELL teachers; the interpretation of State and federal
mandates for district policy, process, and operation of programs related to bilingual
education; and the collaboration with central office and schools to provide appropriate
bilingual services.

Maritza Garcia, Program Director, English as a Second Language

Major responsibilities include: the oversight of the ESL curriculum, Pre-K through adult;
the design and implementation of staff development for ESL instruction to ELL and non-
ELL teachers; the interpretation of State and federal mandates for district policy, process,
and operation of programs related to ESL; and the collaboration with central office and
schools to provide appropriate ESL services.

Facilities

Al Barbarotta, Facilities Manager

Major responsibilities include: the planning, organization, coordination, supervision, and
evaluation of the operational and maintenance programs for all Board of Education
facilities; the monitoring of work done by private contractors; the planning, coordination,
and supervision of construction and renovation projects; and the preparation of Operating
and Capital Improvement budgets for the Board of Education.

Finance



Hugh Murphy, Director of Finance

Major responsibilities include: the development, presentation, and supervision of the
Board of Education operating and grants budget and the operation of the national school
lunch program in the district. Other duties include preparation of budget books; monthly
budget reports and analysis; grant cash analysis; processing, reporting, and verifying
national school lunch forms; supervision and review of Board of Education purchasing,
payroll, accounts payable and general ledger transactions; holding grant review meetings;
interfacing with external auditors, city payroll, benefits, personnel, and grant
departments. This position is also responsible for Board of Education print shop.

Grants and Funded Programs

Mara Siladi, Director, Grants and Funded Programs

Major responsibilities include: the application, management, and reporting processes
related to federal and state entitlement grants. Other duties include the collaboration with
school principals to ensure grant funded programs are implemented according to each
grant’s guidelines and mandates, including Title I, NCLB, Priority School District Grant,
Perkins, and other entitlement grants; co-facilitation of the School Improvement Planning
Process; oversight of Career-Technical Education and any related audits; and facilitation
of specific district grant funded programs.

Human Capital Development

Jane Anderson, Interim Director, Human Capital Development

Major responsibilities include: the development and maintenance of a recruiting plan for
the professional staff of the Stamford Public Schools; attendance at recruitment
fairs/expos; oversight of the district minority recruitment efforts; the maintenance of
personnel records and a human resources management system for all employees in the
district; coordination of the substitute teacher program; the counsel of employees and
preparation of relevant employee communications; and participation in collective
bargaining and labor relations.

Vacancy, Executive Director, Human Capital Development

Major responsibilities include: the oversight of all aspects of the district’s efforts to
recruit, retain, and support the most highly qualified employees; interpretation of
policies, regulations, and employee agreements for employees, the Board of Education,
and the public; oversight of a comprehensive employee evaluation system designed to
reward and recognize exemplary work and correct poor performance; identification of
areas of need throughout the district, including recommendations for staff allocations;
advisement of the COO, Superintendent’s cabinet, and Superintendent regarding all areas
of district relations with employee associations, including contract negotiations and
grievance proceedings.

Performance Management and Accountability

Amy Karwan, Executive Director for Performance Management and Accountability
Major responsibilities include: the coordination, implementation, and management of the
Stamford Public Schools Strategic Plan; management and evaluation of all grant-related
programs, including the GE Foundation College Bound District Program; oversight of
district efforts to increase accountability at all levels; and oversight of district efforts to
evaluate programs using comprehensive data.




Public Affairs

Sarah Arnold, Public Affairs Officer

Major responsibilities include: the oversight of communications within the school
district, including the writing and distribution of brochures and letters, as well as the
posting of web-based information for families, the media, and the general public. This
position is responsible for the district’s emergency communications system and district
wide event planning. The Executive Secretary in the Public Affairs Office also functions
as the secretary for the Board of Education.

Research

Dr. Judith Singer, Director of Research

Major responsibilities include: the collection, analysis, and reporting on student
demographics and achievement; coordination of district-wide testing including CMT’s
and CAPT; oversight of StarBase and TetraData; management of the lottery for magnet
school admission, and requests for placements in schools other than a student’s assigned
school; completion of state and federal reports; and the training of staff on administrative
computer applications.

Safety and Security

John Perrotta, Director, Safety & Security

Major responsibilities include: the oversight, coordination, and direction of planning,
development, and implementation of a security program for the school district; selection
of personnel and maintenance of staffing required to meet the needs of the district;
development and administration of organizational and administrative procedures
designed to maintain district activities on an efficient and effective basis; maintenance of
effective working relationships with district departments, law enforcement agencies, and
the pubic; the review of federal, State, and local policies, rules, and laws which may
affect the district.

Special Education

Wayne Holland, Director, Special Education

Major responsibilities include: the supervision of all district special education programs
including the evaluation of students, planning and placement team meetings, speech
pathologists and the services they provide, inclusion, and early intervention services
grades K-8; the oversight of the Medicaid reimbursement program; and special education
compliance. This position consults with building administrators, program directors, and
the Department of Human Capital Development in making recommendations for
employment decisions for all staff in the Department of Special Education.

Barbara Lewis, Elementary Administrator for Special Education

Major responsibilities include: the support of Stamford’s elementary school population
on all issues related to IDEA-2004 and appropriate support services for children in grades
K through 5. This includes prevention, intervention, and response to intervention
services.

Sharon Granelli-O’Reilly, Secondary Administrator for Special Education

Major responsibilities include: supporting Stamford’s secondary school population on all
issues related to IDEA-2004 and the appropriate support services for children in grades 6
through 12. This includes transition service for students up to the age of 21 as



determined in the Individualized Education Plan for the student; additionally it includes
prevention, intervention, and response to intervention services.

Karen Poggi, Administrator for Autistic Programs

Major responsibilities include: the development, oversight, and evaluation of all special
education programs; assistance in the supervision of the Special Education staff and
oversight of the special education process, including compliance with law and regulation.

Student Support Services

Joseph O’Callaghan, Executive Director, Youth Development & ARTS Program
Major responsibilities include: the supervision of the secondary social workers,
psychologists, and guidance counselors. The office also oversees the social emotional
learning initiative, student discipline, student accommodations, and the ARTS program.

Mike Meyer, Director, Student Support Services

Major responsibilities include: the supervision of elementary school psychologists and
social workers. This position will also develop and establish the Office of Family
Engagement which will coordinate initiatives for parent engagement and family learning
and assist in the development, implementation, and evaluation of social emotional
learning programs.

Transportation

Steven Schneider, Transportation Manager

Major Responsibilities include: the development, supervision, and implementation of all
transportation for the Stamford Public Schools. This office develops and maintains school
bus routes using an automated routing system. This position interacts with the Executive
Director for Youth Development and the Director of Special Education, ensuring all
transportation needs are met for children with special needs. This position assists in
establishing bell times and developing and implementing the transportation contract.

Benefits

Bridget Brickhouse, Benefits Manager

Major Responsibilities include: manages group insurance plans and coordinates benefits
provided by group insurance carriers; coordinates and administers benefits program for
active employees and retirees in all employee groups, excluding civil service; oversees
enrollment, payroll deductions, changes and terminations for the Teachers’ Retirement
Fund for certified staff; oversees enrollment, changes and terminations for all employees
covered in group insurance plans.



2008-2009 HUMAN CAPITAL BUDGET
STAMFORD PUBLIC SCHOOLS

2004- 2005- 2006- 2007- 2007- 2008-
2005 2006 2007 2008 2008 2009 Variance
Object Actual Actual Actual Approved Adjusted Approved +/-
101 Teachers 1,320.9 1,323.3 1,341.0 1,342.8 1,343.1 1,317.9 (25.2)
102 Administrative 67.5 73.3 76.2 69.8 70.0 68.4 (1.6)
Total Certified 1,388.4 1,396.6 1,417.2 1,412.6 1,413.1 1,386.3 (26.8)
113 Administrative 6.0 5.0 5.0 5.0 5.0 6.0 1.0
114 Clerical 84.4 84.4 84.4 824 824 834 1.0
115 Educational Assistants 249.4 253.4 254.4 265.4 275.4 264.4 (11.0)
116 Custodial/Mechanics 147.5 147.5 156.5 161.5 161.5 169.5 8.0
117 Other 33.0 33.0 38.0 37.0 38.0 37.0 (1.0
Total Non-Certified 520.3 523.3 538.3 551.3 562.3 560.3 (2.0)
Total Operating Budget 1,908.7 1,919.9 1,955.5 1,963.9 1,975.4 1,946.6 (28.8)
101 Teachers 89.9 100.3 108.9 100.1 113.5 102.9 (10.6)
102 Administrative 3.7 5.2 6.0 6.0 4.2 35 (0.7)
Total Certified 93.6 105.5 114.9 106.1 117.7 106.4 (11.3)
109 PT Prof Salaries
113 Administrative
114 Clerical 1.0 1.0 1.0 1.0 1.0 1.0 0.0
115 Educational Assistants 54.0 62.0 90.0 61.0 46.0 50.0 4.0
116 Custodial/Mechanics
117 Other 2.0 2.0 1.0 1.0 0.0
Total Non-Certified 55.0 63.0 93.0 64.0 48.0 52.0 4.0
Total Grants Budget 148.6 168.5 207.9 170.1 165.7 158.4 (7.3)
101 Teachers 1,410.8 1,423.6 1,449.9 1,442.9 1,456.6 1,420.8 (35.8)
102 Administrative 71.2 78.5 82.2 75.8 74.2 71.9 (2.3)
Total Certified 1,482.0 1,502.1 1,532.1 1,518.7 1,530.8 1,492.7 (38.1)
113 Administrative 6.0 5.0 5.0 5.0 5.0 6.0 1.0
114 Clerical 854 854 854 834 834 84.4 1.0
115 Educational Assistants 303.4 315.4 344.4 326.4 321.4 314.4 (7.0)
116 Custodial/Mechanics 147.5 147.5 156.5 161.5 161.5 169.5 8.0
117 Other 33.0 33.0 40.0 39.0 39.0 38.0 (1.0)
Total Non-Certified 575.3 586.3 631.3 615.3 610.3 612.3 2.0
Total System Budget 2,057.3 2,088.4 2,163.4 2,134.0 2,141.1 2,105.0 (36.1)

2008-09 Board of Education Final Budget May 22, 2008




No.

101

102

113

115

116

101

102

114

115

117

2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS

Operating and Grants Budget Positions - Additions/Reductions ()

Object

Teachers

Administrative

Administrative - Non Certified
Clerical

Educational Assistants
Custodial/Mechanics

Other

Total Operating Budget

Teachers

Administrative

Clerical

Educational Assistants

Other

Total Grants Budget

Total System Budget

2008-09 Board of Education Budget May 22, 2008

2007-08 Tech- Early Special Chem- Pupil Central 2008-2009
Positions MS nology Reading Custod Ed istry HS ELL S.E.T. Services Office English OFE ES Math Positions Change
1343.1 (11.0) 15 (12.0) 2.0 (2.8) (4.6) 2.0 0.7) 1.3 0.7 (1.0) (0.6) 1,317.9 (25.2)
70.0 0.2 (1.0) (1.0) 0.2 68.4 (1.6)
5.0 1.0 6.0 1.0
82.4 1.0 (1.0) 1.0 83.4 1.0
275.4 (2.0) (12.0) 4.0 (1.0) 264.4 (11.0)
161.5 8.0 169.5 8.0
38.0 (1.0) 37.0 (1.0)
1975.4 (12.0) (12.0) 1.7 8.0 (7.0) 2.0 (5.8) (4.6) 2.0 @.7) 0.5 0.7 1.0 (1.0) (0.6) 1,946.6 (28.8)
1135 (0.5) (12.5) 1.0 2.0 (0.7) (0.5) 0.6 102.9 (10.6)
4.2 0.2) (0.5) 35 0.7)
1.0 1.0 0.0
46.0 4.0 50.0 4.0
1.0 1.0 0.0
165.7 (0.5) 0.0 (12.7) 0.0 0.0 4.0 1.0 0.0 2.0 0.0 (0.5) 0.7) 0.0 (0.5) 0.6 158.4 (7.3)
2,141.1 (12.5) (12.0) (11.0) 8.0 (7.0) 6.0 (4.8) (4.6) 4.0 1.7 0.0 0.0 1.0 (1.5) 0.0 2,105.0 (36.1)
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2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS
TOTAL REVENUE BUDGET

2007-2008 2008-2009

3%

3%

I

A%

<
0%

3%

2%

0%

87%

3.2% 3.1%

3.3% 3.1%

State Grants 10,168,450 4.4% State Grants 9,377,798 * 3.9%
Private Grants 5,362,502 2.3% Private Grants 5,288,388 2.2%
Other Income 452,000 0.2% Other Income 452,000 0.2%
86.6% City of Stamford 210,676,710  87.5%

Total Oper/Grant Budget 231,666,995 100.0% Total Oper/Grant Budget 240,825,856 100.0%

* —anticipated reduction of state Early Reading Success grant

2008-09 Board of Education Budget May 22, 2008



2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS
REVENUE BY SOURCE

240,825,856
$250,000,000

231,666,995

223,063,954
$225,000,000
210.811.264
200,965,682
$200,000,000 - 365
181,564,318
$175,000,000 B Grants Budget*
$150,000,000 - O Operating Budget
$125,000,000 -
$100,000,000 -

2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009

2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
Operating Budget 166,675,000 177,282,000 185,265,181 194,527,805 203,056,708 208,532,549 218,609,176
Grants Budget* 14,889,318 13,083,624 15,700,501 16,283,459 20,007,246 23,134,446 22,216,680
Total 181,564,318 190,365,624 200,965,682 210,811,264 223,063,954 231,666,995 240,825,856

* = award amount as of budget printing date

2008-09 Board of Education Budget May 22, 2008



2008-2009 BUDGET OF THE STAMFORD PUBLIC SCHOOLS

GENERAL FUND REVENUE

REVENUE STATE OF CONNECTICUT

Education Cost Sharing
Public Transportation
Non-public Transportation

Special Education Equity

Vocational Agriculture Operating Grant

TOTAL STATE REVENUE

OTHER REVENUE

Tuitions
Building Rentals
Miscellaneous

TOTAL OTHER REVENUE

TOTAL REVENUE

TOTAL BUDGET

NET COST TO CITY

2008-09 Board of Education Budget May 22, 2008

Actual Actual Estimated Estimated
2005-2006 2006-2007 2007-2008 2008-2009
5,927,633 5,942,378 7,233,442 7,250,000
123,952 107,469 125,505 125,000
23,558 24,115 29,009 29,000
13,907 25,116
70,636 76,466 76,466 76,466
6,159,686 6,175,544 7,464,422 7,480,466
57,267 110,932 75,000 75,000
429,685 366,562 375,000 375,000
5,658 14,961 2,000 2,000
492,610 492,455 452,000 452,000
6,652,296 6,667,999 7,916,422 7,932,466
194,527,805 202,604,173 208,532,549 218,609,176
187,875,509 195,936,174 200,616,127 210,676,710




2008-2009 Operating Budget
Chart of Accounts
Program Structure

"Program” is defined as "a specific service or activity as it relates to instruction or support service". This program structure
will be divided into two areas: one area includes 24 programs for instruction and the other includes 13 programs for
support services.

Instructional Programs Support Programs

01 Magnet School Program
02 Art

05 Elementary Education
06 Educational Media

07 World Languages

08 Gifted and Talented

09 Interscholastic Athletics
10 Kindergarten

11 Language Arts

12 Mathematics

13 Music

14 Physical Education

15 Science

16 Social Studies

17 Student Activities

18 Summer School

19 Unified Arts/AVID

25 City Information Technology
30 Board of Education

31 Buildings and Grounds

32 Central Management Services
33 General Business Services

35 Human Capital Development
36 Research and Development
37 School Management Services
39 Transportation

38 Leadership Development

41 Non-Public Transportation
42 Non-Public Health Services
49 Student Health Centers

20 Adult and Continuing Education
21 Pupil Personnel Services

22 Special Education

23 Agriscience

28 English Language Learners

29 Alternate Routes to Success

64 Early Learning -Pre-Kindergarten















STAMFORD PUBLIC SCHOOLS.. -~ -
Program: 12 Mathematics

OPERATING BUDGET!

FY 07108 FY 07/08 FY 08/09 increase/
Object Authorized Full Time Personnel  Original FTE  Adjusted FTE Approved Decrease Comments

101  Teachers 85.8 84.8 89.2 4.4 see below
102  Administrators 0.2 0.2 0.0
113 Administrator- Non Certified
114 Clerical/Technical T,
115 Educational Assistant
116  Custodial/Mechanical
117  Other

Total 86.0 85.0 892.4 4.4

iProgram Description & Program Goals:
Mathematics is the language of data, the language of
change, and the language of patierns. The mathemalics
program prepares students to "speak” this language; the
only language that is commen throughout this world.
Mathematics is an essential toot for formuiating, analyzing
and problem solving that prepares students to apply
proficiently a range of numerical, algebraic, geometric and
statistical concepts and skills which they can use
successfully later on in life.

To develop both problem-solving and criticai-
thinking skills in students.To develop
mathematically-based reasoning skills in students.
To prepare students for life in a technological
society.

Final Operating Budgef

For 2007-08 a position at Rippowam was moved from Math to Art to heip
accomodate teacher release ime requirements.

For 2008-09 the class size will be decreased in lower performing secondary
schools. Four positions have been added at the middle school level for
additional support: Cloonan +1, Dolan +1, TOR +1 and Scofield +1.

Af the high schooi leval, due to enroliment changes, SHS decreases by 2
positions, WHS increases by 2 positions, and AITE increases by 1 position.

Districtwide, the funding for .6 Teacher on Special Assignment will be moved to
grant funds.

Final Operating Budget May 22, 2608



MEORD PUBLIC SCHOOLS

OPERATING BUDGET

12 - MATHEMATICS

FY 06/07 FY 07/08 FY 0748 FY 67/08 FY 0809  FY 08409 FY 0849

OBJ  DESCRIPTION Aotual - Ofmieet  Buget U ReRL appmeen Appren NOTES
101 TEACHERS SALARY 5,426,934 5,812,297 5,862,297 3,991,258 6,579,294 6,370,294 6,330,765  hased on staffing shown on cover page
102 ADMIN. CERTIFIED 76,853 30,609 30,609 25902 27,181 27,181 27,181  based on staffing shown on cover page
104 TEACHER EXTRA SERVICE 5,678 ¢ G 1} 33,660 25,660 25,660  curriculum development, summer planning
322 INSTR PROG IMPROV SVS 1,357 4,000 4,000 4,600 9,000 9,600 9,000 consuitants for training of math teacher leaders
580 PROFESSIONAL DEVELOP. 2,318 6,000 4,100 4,100 ¢ 0 0
611 INSTRUCTIONAL SUPPLIES 54,120 25,850 20,950 20,950 41,795 41,795 40,795  materials to support program, graphing calcutators
641 TEXTBOOKS/WORKBOOKS 64,174 30,331 46,731 36,731 26,907 26,907 26,584  resources to support standards based curricuium
69¢ OFFICE SUPPLIES 0 v} 0 -0 13,000 13,000 13,000  site budget request
736 EQUIPMENT INSTRUCTION 20,108 11,600 11,600 4,000 22,600 22,600 22,606 to upgrade technology in math classes
.899 DUES AND FEES 1,053 2.975 2,978 2,975 1,025 1,025 1,025

TOTAL 5,652,595 6,023,062 5,982,662 6,085,916 6,754,462 6,537,462 6,496,610

20



STAMFORD PUBLIC:SCHOOLS ™ " OPERATING BUDGET
Program: 13 Music
FY 07/08 FY 07/08 FY 08/09 increase/
Object Authorized Full Time Personnel  Original FTE  Adjusted FTE Approved Decrease Comments
101 Teachers 48,2 49.2 49.2 0.0
102  Administrators
113 Administrator- Non Certified
114 Clerical/Technical
115  Educational Assistant
116  Custodial/Mechanical
117  Other
Total 49.2 49.2 49.2 0.0
Program Description & Program Goals; Final Operating Budget

Music education includes general music, emphasizing A revised music curriculum K-12 will be implemented in 2008-09 and a stipend

si'nging, moxfing, creating, Iigienireg, anc! appreciating for K-12 coordination is included in the 2008-09 budgst in the 104 account,
diverse musical styles. Music provides inteliectual,

aesthetic, and emotional skills basic for all students’ life-
long enjoyment and participation. Learning to work in
groups, develop self-discipline, and practice skills are an
integrai part of the music experience.

To equalize Music staffing between middle schoois, one position was added at
Dolan and one position was reduced at TOR.

To provide varied musical experiences to students
through activities and enrichment programs.

To stimulate participation in musical programs and
to develop life-long attitudes and habits that
promote participation in musical experiences.

Final Operating Budget May 22, 2008



AFORD PUBLIC SCHOOLS -

14 - PHYS ED/HEALTH

FY 06407

~ OPERATING: BUDGET

FY 0748 FY 07/08 FY §7/08 FY 08/09  FY 08/09 FY 0849
. Actual  Original Revised Projected Supt, BOE Final
OBJ DESCRIPTION Budget Budget Request  Approved Approval NOTES
10i TEACHERS SALARY 4,555,026 4,660,205 4,660,208 4,649,818 4917,172 46917172 4,757,147  based on staffing shown on cover page
104 TEACHER EXTRA SERVICE 0 0 ¢ 0 30,600 20,000 20,000 consuitant for PE/Health and Weilness Commitiee
109 SUBSTITUTES COVERAGE 157 ¢ ¢ 0 ¢ ] 9
120 TEMPORARY P/T SALARY 90,294 87,170 82,430 82,430 104,776 104,770 104,770 MS and HS intramurals
322 INSTR PROG IMPROV SVS 0 1,000 1,000 1,000 0 0 0
611 INSTRUCTIONAL SUPPLIES 41,708 37,774 37,974 37,974 29482 29,482 29,432  site budget requests
641 TEXTBOOKS/WORKBOOKS 1,627 12,906 12,900 12,900 12,640 12,640 12,640  site budpget requests
642 LIBRARY BOOK/PERIODICAL 903 1,600 1,000 1,000 0 0 ¢
698 OFFICE SUPFPLIES 9 4] 0 G 4,000 4,000 4000 site budget requests
730 EQUIPMENT INSTRUCTION i,141 0 0 0 ) ¢ 0
739 EQUIPMENT NON-INSTRUCT G 0 0 0 24,000 24,000 24000 convection ovens at MS, salad bar WHS
890 DUES AND FEES 0 160 100 100 4 0 0
TOTAL 4,691,456 4,800,149 4,795,609 4,785,222 5/122,084 5,112,064 4,951,980
24



STAMEORD PUBLICSCHOOLS . " o or ' i

Program: 15 Science

-~ OPERATING BUDGET.

FY 07/08 FY 07108 FY 08/09 increase/
Object  Authorized Full Time Personnel  Qriginal FTE  Adjusted FTE Approved Decrease Comments

101 Teachers 75.8 80.8 85.8 5.0 please see beiow
102  Administrators 0.8 0.8 0.8 0.0
113 Administrator- Non Certified
114  Cerical/Technical
115 Educational Assistant 3.0 2.0 2.0 0.0
116  Custodial/Mechanical
117  Other

Total 79.6 83.6 88.6 5.0

Program Description & Program Goals:

Science is both a body of knowledge and a process of
investigation. The science program advocates an inquiry-
based approach that emphasizes the learning of science
concepis at all levels. Opportunities for students to
pursue interests in all areas of science are available.

To develop problem-solving and critical-thinking
skills in students.

To foster scientific literacy.

To prepare students for life in a technological
society.

Final Operating Budget May 22, 2008

Final Operating Budget

During 2007-08 a total of 6 positions were reailocated from Special Education to
SHS and WHS o accomodate Biology labs. At the middle school level, one
position was reduced at Dolan. At AITE one [ab assistant was moved to the
media program.

For 2008-09, five positions have besn added for equity and Chemistry
offereings: Dolan +1, SHS +1, WHS +2, districtwide +1 (for Chemistry.)




FORD PUBLIC SCHOOLS

. “OPERATING ‘BUDGET

15 - SCIENCE
FY 06407 FY .07/08 FY 07408 FY 07/08 FY 08/05  FY 08/09 FY 08/409

OBJ  DESCRIPTION honal - Opbieet  Budgt " Rewbi Approwed  Appiowsl NOTES
101 TEACHERS SALARY 4,997.47% 5,254,836 5,604,836 5,361,145 5,987,848 5,987,848 6,063,765  based on staffing shown on cover page
102 ADMIN. CERTIFIED 65,177 196,357 99,357 103,606 108,725 108,725 108,725 based on staffing shown on cover page !
184 TEACHER EXTRA SERVICE 16,722 25,264 22,664 22,664 21,881 21,881 21,881  training science teacher leaders; impl frameworks =
[89 SUBSTITUTES COYERAGE 7,194 0 2,606 2,600 11,730 11,739 11,730 coverage for teacheTrajning
115 EDUCATIONAL ASSISTANT {1,701 71,200 71,200 . 31,202 133,600 35,060 35,000 - based on staffing shown on cover page
120 TEMPORARY P/T SALARY 0 6,800 6,800 6,800 ’ 0 0
322 INSTR PROG IMPROV SVS 8,935 14,000 14,000 14,000 8,000 8,000 8,000
428 REPAIR,MAINT & CLEANING 9 3,750 3,750 3,750 3,580 3,980 3980
440 RENTALS 0 200 200 200 g [ 0
511 PUPIL TRANS/FIELD TRIPS 461 2,950 2,950 1,450 ¢ 0
580 PROFESSIONAL DEVELOQP. 5,978 7,200 7,200 7,200 5,600 5,600 5,600
611 INSTRUCTIONAL SUPPLIES 207,581 162,300 95,800 70,800 115,980 115,980 115,980  site budget requests; standards based iab material
641 TEXTBOOKS/WORKBOOKS 11,763 30,130 28,130 26,672 50,427 50,427 50,104 new resources for HS level honors Chemistry
642 LIBRARY BOOK/PERIODICAL 138 505 595 595 4] ) 0
730 EQUIPMENT INSTRUCTION 55,553 23,500 26,000 11,000 5,000 5,600 5,000
8§90 DUES AND FEES ' ] 200 200 200 200 200 200

TOTAL 5,388,683 5,642,282 5,086,282 5,663,884 6452971 6,354,371 6,428,065

6
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OPERATING BUDGET:

STAMFORD PUBLIC.SCHOOLS - -
Program: 16 Social Studies

FY 07108 FY 07/08 FY 08/09 Increase/
Object Authorized Full Time Personnel  Original FTE  Adjusted FTE Approved Decrease Comments

101  Teachers 74.2 75.2 75.2 0.0
102  Administrators 0.7 0.9 0.9 0.0
113 Administrator- Non Certified
114  Clerical/Technical
115 Educational Assistant
116 Custodial/Mechanical
117  Other

Totai 74.9 76.1 76.1 0.0

Program Description

The Social Studies Program includes the study of
history, civics, world cultures, geography,
economics,and potifical science. Scocia! Studies includes
content knowledge of democratic beliefs and values, and
the skills of citizenstip.

To develop knowledge of the historical past and
present and an understanding of the institutions
and values associated with the government and
peoples of the United States.

To develop a commitment to democratic values.
To teach children how to inquire, organize, and
apply information.

Final Operating Budget May 22, 2608

Final Operating Budget

At the high school lgvel in the 2008-09 budget, WHS wil add a position and SHS
lose a position due to enroliment trends.




PUBLIC SCHOOLS .

16 - SOCIAL STUDIES

FY 06107 FY 9748 FY 07/08 FY 07/08 FY 08/0%  FY 08/09 FY 08/09
Actual  Original Revised Projected Supt. BOE Final
OBJ DESCRIPTION Budget Budget Request  Approved Approval NOTES
101 TEACHERS SALARY 5,215,452 5,226,994 5,226,994 5,472,168 5,737,997 5,737,997 5,555,996 based on staffing shown on cover page
102 ADMIN, CERTIFIED 76,040 80,207 80,207 92,000 122,113 122,113 122,113 based on staffing shown on cover page
109 SUBSTITUTES COVERAGE 15,144 15,000 12,600 12,600 20,000 20,000 20,000 teacher coverage during training
32} INSTRUCTIONAL SERVICE 500 2,000 2,000 2,000 0 0 g e
322 INSTR PROG IMPROV SVS G 0 0 0 5,060 5,000 5,000  consultant for teacher training
580 PROFESSIONAL DEVELOP, 1,592 o 0 0 0 g 0
581 INDISTRICT TRAVEL [62 ¢ ] 0 ¢ 0 0
611 INSTRUCTIONAL SUPPLIES 20,812 21,300 20,900 20,900 15,913 15,913 15,560 site budget requests
641 TEXTBOOKS/WORKBOOKS 14,111 33,500 33,100 24,100 31,505 31,505 31,182 site budget requests
642 LIBRARY BOQOK/PERIODICAL 390 1,200 G 0 5,000 5,600 5,000 cuturally retevant materials
730 EQUIPMENT INSTRUCTION 27,922 0 ¢ 0 0 ] 0
TOTAL 5,372,125 5,380,201 5,375,801 5,623,768 5,837,528 5,037,828 5,754,851
28



STAMFORD PUBLIC SCHOOLS ™ . .- OPERATING BUDGET:

Program: 17 Student Activities
FY 07/08 FY 07/08 FY 08/09 Increase/

Object Authorized Full Time Personnel  Original FTE  Adjusted FTE Approved Decrease Comments
101 Teachers 1.2 1.2 1.4 0.2 adjustment o ROTC
102  Administrators
113 Administrator- Non Certified
114  (lerical/Technical
115  Educational Assistant
116  Custodial/Mechanical
117 Other

Total 1.2 1.2 1.4 0.2
Program Description Final Operating Budget
The Student Activities Program supporis student
activities in the middle and high schools. These include, The budget for ROTC at Westhill High Schoo! has been adjusted by .2 to reflect
but are not limited to: ROTC at Westhill, publications, the actual operating budget positions.

student exchange programs, club activities, community
service, social events, and numerous activities
responsive to the interests and needs of the Stamford
students.

To provide a varfety of activities to meet the needs
of students.

To encourage students to participate in a wide
range of school activities.

Final Operating Budget May 22, 2008



17 - STUDENT ACTIVITIES

FY 06/67 FY 07/08 FY 0‘[1’08 FY 0748 FY 08/09 FY 08/09 FY 08/09
OBJ  DESCRIPTION Actua Oﬁifégti ?Jésgeg Frofected Reﬁﬁg& Apprlg\?eg Appféggi NOTES
161 TEACHERS SALARY 129,696 119,371 119,371 142,665 151,465 151,465 156,293  based on staffing shown on cover page
104 TEACHER EXTRA SERVICE 39,779 45,000 42,800 42,800 45,000 45000 45,000
109 SUBSTITUTES COVERAGE 3,152 5,600 9,600 6,000 15,500 15,500 15,500  site budget request
336 OTHER PROF AND TECH SVS 0 0 2,200 2,200 0 0 0
511 PUPIL TRANS/FIELD TRIPS 0 0 0 0 3,000 3,000 3,000  site budget request
550 PRINTING EXPENSES 0 4,000 4,000 4,000 4,360 4,360 4360  site budget request
611 INSTRUCTIONAL SUPPLIES 46,782 59,500 54,464 49,464 59,500 59,500 58,000  site budget request
641 TEXTBOOKS/WORKBOOKS 0 1,000 3,036 3,036 2,000 2,000 2,000 site budget request
730 EQUIPMENT INSTRUCTION 6,445 . 5,000 5,000 5,000 5,060 5,000 5,000  slte budget request
TOTAL 228,884 238,871 239,871 258,165 285,825 285,825 283,153

30



STAMFORD PUBLIC SCHOOLS ", .. o
Program: 18 Summer Programs

. OPERATING BUDGET.

FY Q7/08 FY 07/08 FY 08109 Increase/
Object _Authorized Full Time Personnel  Original FTE  Adjusted FTE Approved Decrease Comments
101  Teachers
102  Administrators
113  Administrator- Non Certified
114  Clerical/Technical
115  Educational Assistant
116  Custodial/Mechanicat
117 Other
Total 0.0 0.0 0.0

Program Description & Program Goals:

The Stamford Public Schools has made a significant
commitment to providing consistent summer school
instruction that directly relates fo district goals to
address the achievement gap and increase the
meaningful engagement of all families and the
community. Parinerships with community agencies
have resulted in services that align academic instruction
with recreational activities. Academic subjects as well
as non-academic subjects will be offered to high school
students based upon courses needed for graduation
and the number of students needing specific courses.
Students will be taught an academically rigerous
curriculum in all subject areas.

To provide instuctional initiatives that support and
remediate the learner. Provide limited support for
high school students to meet graduation
reguiremants.

Final Operating Budget May 22, 2008

Final Operating Budget

Due fo changes in state legislation, grades served will be limited to K-3 for 2008.




ORD PUBLIC'SCHOOLS® -+ . .o =

18 - SUMMER PROGRAMS

~ OPERATING :BUDGET,

FY 06/67  FY 07/08 FY §7/08 FY 07/08 FY 08/09  FY 08/09 FY 08/09
: Actual  Original Revised Projected Supt. BOE Final
oBJ BESCRIPTION Budget Budget Requgst Approved Approval NOTES
101 TEACHERS SALARY 475,723 466,436 436,436 425,957 260,049 260,049 253,037 service to K-3 students
115 EDUCATIONAL ASSISTANT 135,111 148,349 148,349 93,114 54,771 54,771 54,771  servige to K-3 students
117 OTHER S5ALARY 73,758 90,231 90,231 90,231 990,231 90,231 90,231
121 CUSTODIAL/MECH. OT G 9,600 9,600 9,600 9,600 9,600 9,600
310 PUPIL TRANSPORTATION 313,356 324,800 324,800 363,600 366,570 346,570 346,570
611 INSTRUCTIONAL SUPPLIES 37,562 30,000 30,000 11,508 . 20,152 20,152 20,152
TOTAL 1,035,510 1,089,416 1,039,416 994,010 801,373 781,373 779,361
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STAMFORD PUBLIC SCHOOLS 7+~
Program: 19 Unified Aris/AVID

"OPERATING BUDGET-

FY 07/08 FY 07/08 FY 08/09 Increase/

Object  Authorized Full Time Personnel  Original FTE  Adjusted FTE Approved Decrease Comments
101 Teachers 26.5 26.5 20.5 (6.0) Please see below
102  Administrators
113 Administrator- Non Certified
114 Clerical/Technical
115 Educational Assistant
116  Custodial/Mechanical
117  Other

Total 26.5 26.5 20.5 {6.0)

Program Bescription & Program Goals:

The Unified Arts program is provided in grades 9 - 12.

The High School program is elective and is offered in the
following areas: Business Education, Marketing, Family
and Consumer Science, and Technology Education. An
Academy of Finance is offered at SHS and WHS to give
students job internship experience in Finance,

To help students develop problem-solving skills and
an interest in the hands-on activities of the unified
arts.

To practice safe use of tools, equipment, and
materials.

To heip students plan and prepare for possible
careers in business.

Final Operating Budget May 22, 2008

Einal Operating Budget

Due fo anticipated enrollment in subject area enroliment, 3 positions at the high
school level and 3 AVID positions at the middle school level have been reduced.




UBLIC SCHOOLS:

19 - UNIFIED ARTS/AVID

FY 0607 FY 07/88 FY 07/08 FY 07/08 FY 08449  FY 08/09 FY §8/09
i : Actual  Original Revised Projected Supt. BOE Final
OBJ DESCRIPTION Badget Budget Request  Approved Approval NOTES
101 TEACHERS SALARY 2,783,656 2,401,043 2,351,043 2,184,699 2,007,163 2,007,163 1,762,140  based on staffing shown on cover page
120  TEMPORARY P/T SALARY 1,012 ¢ G 0 ¢ 0 0
611 INSTRUCTIONAL SUPPLIES 65,861 52,000 46,350 46,350 45,504 45,504 43,990  site budget requests
641 TEXTBOOKS/WORKBOOKS 11,259 20,000 25,650 23,650 18,000 18,000 18,000  site budget requests
738 EQUIPMENT INSTRUCTION 17,000 7,600 7,600 7,000 2,600 2,00C 2,000  site budget requests
TOTAL 2,878,788 2,480,043 2,430,043 2,261,699 2,072,667 2,072,667 1,826,130
34
SN,



FORDPUBLIC SCHOOLS::

Program: 20 Adult and Continuing Education

.7 OPERATING BUDGET:

FY 07/08 FY 07/08 FY 08/09 increasel/
Object Authorized Full Time Personnel  OQriginal FTE  Adjusted FTE Approved Decrease Comments
101 Teachers 2.4 2.4 2.4
102  Administrators 0.7 0.7 0.7
113 Administrator- Non Certified
114  Clerical/Technical 1.4 14 1.4
115 Educational Assistant 0.4 0.4 0.4
116  Custodial/Mechanical
117  Other
Tota 4.9 4.9 49 0.0

Brogram Description & Program Goals:

Adult Education is @ mandated program that provides
necessary skills to become productive citizens.
Instruction is provided in English as a Second Language
{ESL), basic math and reading, G.E.D. preparation, high
school completion, and Americanization and U.S.
Citizenship.

To provide the opportunity for adults to receive a
high school diploma.

To teach basic reading and math skills to adults
who do not have an eighth grade proficiency.

Ta teach foreign-born adufts English so they can
participate in the workforce and become partners in
their children’s education.

To prepare aduits to become United States citizens,

Final Operating Budget May 22, 2008

Final Qperating Budget

No changes in staffing are anticipated.

A one-time reduction of $200,000 in the 120 account has been restored by
$100,000 in the 2008-08 budget.




JBLIC SCHOOLS

20 - ADULT AND CONTINUING ED

OPERATING BUDGE

FY 86;’0’7l FY 07/08 Fg ﬁ?fﬂg FY (7/08 FY 08409  FY 08/09 FY (8/09
igi evise i i

OBJ  DESCRIPTION Actis OE’Eé’éii Budget U0 Requsi  Approvel  Apmeml  NOTES
181 TEACHERS SALARY 172,779 195,045 195,045 192,631 206,304 206,304 204,709  based on staffing shown on cover page
192 ADMIN. CERTIFIED 90,853 93,75C 93,750 93,750 96,727 G6,727 96,727 - based on staffing shown on cover page
114 CLERICAL/TECHNICAL 63,438 62,243 £2,243 62,243 64,600 64,600 64,600  based on staffing shown on cover page
115 EDUCATIONAL ASSISTANT 10,088 10,385 10,385 32,070 10,691 10,691 10,691  based on staffing shawn on cover page
117 OTHER SALARY 6,837 6,850 6,850 6,850 6,850 6,850 6,850  based on staffing shown on cover page
120 TEMPORARY P/T SALARY 269,665 77,652 77,652 717,652 185,982 185,982 185,982  restoration of previous funding
121 CUSTOMHAL/MECH. OT 55,232 47,741 47,741 47,741 49,173 49,173 49,173
122 CLERICAL OT 4,244 4,474 4,474 4,474 4,608 4,608 4,608
123 POLICE AND FIRE OT 15,450 15,914 15,914 15,914 16,391 16,361 16,391
440 RENTALS . 98,323 102,256 162,256 102,256 106,346 106,346 106,346
580 PROFESSIONAL DEVELOP. 1,543 2,560 2,500 2,500 2,500 2,500 2,500
611 INSTRUCTIONAL SUPPLIES 3,436 3,436 3,436 3,436 3,436 3,436 3,436
641 TEXTBOOKS/WORKBOOKS 1,273 1,273 1,273 1,273 1,273 1,273 1,273

TOTAL 783,163 623,519 623,519 642,780 754,881 754,881 753,286
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STAMEORD PUBLIC SCHOOLS = * -5 o0 7
Program: 21 Student Support Services

___OPERATING BUDGET.

FY 07108 FY 07/08 FY 08/0% Increase/
Object  Authorized Full Time Personne!  Original FTE  Adjusted FTE Approved Decrease Comments
101 Teachers 103.7 101.7 i01.0 0.7) Please see below.
102  Administrators 0.5 0.5 0.5
113 Administrator- Non Certified :
114  Clerical/Technical 1.0 1.0 2.0 1.0 Office of Family Engagement
115  Educational Assistant 2.0 2.0 2.0
116  Custodial/Mechanical
117  Other 2.0 2.0 2.0
Total 108.2 107.2 107.5 0.3

Program Description & Program Goals:

Student Support Services consist of guidance counselors, school
psychologists, school social werkers, speech and language -
pathologists, and teachers of the hearing impaired and teachers of
the visuaily impaired. Services are provided to all students and
extensively to students identifled as disabled. Services provided by
these persennel include those mandated as part of the Individuals
with Disabilities Education Act. Services are provided to ail public
schools, local private schoels and charter schools.

To provide support services to assist students to derive
benefits from the general education offerings.

Final Operating Budget

During 2007-08, position realiocation resulied in the decrease of two positions.

For 2008-09, in Speech & Language a .5 position was reduced in the districtwide
account and .2 was reduced at the high school level. Additionally, 1 position has
been added to the Office of Family Engagement "OFE"™ 0SS for lunch program
duties.

Final Cperating Budget May 22, 2008



IFORD PUBLIC SCHOOLS

21 - STUDENT SUPPORT SVCS

" OPERATING :BUDGET

FY 06/07  FY §7/68 FY 07/08 FY 07/08 FY 08/05 TY 08/09 FY 08/09

OBJ  DESCRIPTION Actual Oﬁiﬁ;ﬁ Ii;e::isgee‘i Frojected  pequny Approved  Approval  NOTES
141 TEACHERS SALARY 6,987,757 8,106,346 7,906,346 7,725,001 8,216,261 8,216,261 8,021,968 based on staffing shown on cover page
102 ADMIN, CERTIFIED 168,227 66,964 66,564 66,964 69,001 69,061 69,091  based on staffing shown on cover page
104 TEACHER EXTRA SERVICE 1,253 5,600 5,600 5,000 5,000 5,060 5,006  used by speech & language
109 SUBSTITUTES COVERAGE 2,652 0 0 0 0 0 0
114 CLERICAL/TECHNICAL 49,652 44 325 44,325 44325 85,635 85,635 85,635 increase for Office of Family Engagement
115 EDUCATIONAL ASSISTANT 67,434 47,803 42,803 50,114 46,826 46,820 46,826  based on staffing shown on cover page
117 OTHER SALARY 145,686 152,500 152,300 149,879 154,375 154375 154,375  based on staffing shown on cover page
120 TEMPORARY P/T SALARY 0 10,060 10,000 10,000 19,000 10,000 10,000  used by psychology
321 INSTRUCTIONAL SERVICE o 1,500 1,500 1,500 1,500 1,500 1,500
322 INSTR PROG IMPROV SVS ¢ 1,300 1,300 1,300
330 OTHER PROF AND TECH 8VS 388,939 ¢ 200,000 200,000 30,000 30,000 30,600  addi service for lunch form processing
440 RENTALS 0 1,500 1,500 - 1,500 1,500 1,500 1,500
350 PRINTING EXPENSES 1,200 2,600 2,600 2,600 2,600 2,600 2,600
580 PROFESSIONAL DEVELOP. 22,345 55,006 55,000 25,000 55,000 55,000 55,000
581 INDISTRICT TRAVEL 6,142 4,300 4,300 4,360 3,800 3,800 3,800
590 OTHER PURCHASED SERVICE 466 6,500 6,500 6,500 6,500 6,500 6,500
611 INSTRUCTIONAL SUPPLIES 36,066 57,200 57,200 47,200 57,500 57,500 57,500
698 OFFICE SUPPLIES 0 760 760 760 260 260 260
736 EQUIPMENT INSTRUCTION 20,407 14,500 14,500 14,500 14,500 14,500 14,500
896 DUES AND FEES 9,976 6,000 6,000 6,000 6,000 6,000 6,000

TOTAL 7,928,202 8,579,088 8,579,088 8,362,443 8,766,348 B,766,248 8,572,055
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STAMFORD:PUBLIC SCHOOLS: -

Gunil 0 L OPERATING BUDGET:
Program: 22 Special Education
FY 07/08 FY 07/08 FY 08/09 Increase/
Object  Authorized Full Time Personnel  Original FTE  Adjusted FTE Approved Decrease Comments
101  Teachers 143.5 133.0 127.0 (12.0) please see below
102  Administrators 5.0 5.0 5.0
113 Administrator- Non Certified 1.0 1.0 Financial Analyst
114  Clerical/Technical 3.0 2.0 _ 2.0
115 Educational Assistant 135.0 145.0 149.0 4.0 please see below
116  Custodial/Mechanicai
117 OCther
Total 286.5 291.0 284.0 {7.0)

Program Description & Program Goals:

Students identified as: leamning disabled, multi disabilities,
developmentally delayed, inteliectually disabled, smoticnaily
disturbed, hearing impaired, visually impaired, physically
handicapped, speech/ language impaired or other health impaired
are provided special education instruction in accordance with siate
and federal mandates through this program. Tuition costs for ocut-of
district piacements, confracted medical services and fransportation
expenses for these handicapped students are also included in this
program. Currently, over 1,500 students are being served in full
and part-time programs.

To provide appropriate instructional programs fo all identified
disabled students.

To provide the successful integration of disabled students in
regular education programs and to provide consultative
support to regufar education staff.

Final Operating Budget

In the spring of 2007, a tofal of 7 special education teacher positions were
reduced fo fund laborafory science positions at the high schools. In November
2007, 2,5 additional teacher positions and 10 educational assistant positions
were added back due to caseload issuss.

For 2008-C9, hased on an analysis of workloads, 12 teacher positions were
reduced and 4 Ed Assistant positions were added. To support the financial
management and controls of this program (over $40 million), a financial analyst
was added to assist with ongoing analysis of program costs.

Due fo increases in cut-of-district placements (increase from 105 to 162 in 2607-
08) $1.4 million was added to the tuition account budget.

Final Operating Budget May 22, 2008




22 - SPECIAL EDUCATION

! OPERATING :BUDGET

FYAGGIG”; F(‘)Y 07/08 F}\{ 0?/03 FY 67/08 FY08/09 FY 083409 FY 08/09
: etual riginal evise ; ) .
OBJ  DESCRIPTION Budget  Budget " Reqasi  Approved  Approval NOTES
101 TEACHERS SALARY 9974022 10,714,559 10,364,559 10,335,162 10,308,309 10,308,309 10,158,300 based on staffing shown on cover page
102 ADMIN. CERTIFIED 510,208 639,486 639,486 624,194 666,157 666,157 688,437 based on staffing shown on cover page
104 TEACHER EXTRA SERVICE 748,290 850,000 850,000 805,921 830,000 880,000 880,000  exira pay vouchers and homebound tutoring
113 ADMIN. NON-CERTIFIED 0 G ¢ 8 95,000 95,600 95,000 financial analyst for cost monitoring/control
114 CLERICAL/TECHNICAL 82,165 149,409 91,021 89,820 93,833 93,833 93,833  based on staffing showr on cover page
115 EDUCATIONAL ASSISTANT 3,038,828 3,066,224 3,296,224 3,397,002 3,495,763 3,446,363 3,586,363  based on siaffing shown on cover page
117 OTHER SALARY 96,456 100,000 100,000 100,600 106,000 100,000 100,000
321 INSTRUCTIONAL SERVICE 14,448 ¢ ¢ 0 ¢ 0 9
322 INSTR PROG IMPROV 5VS 0 1,000 1,000 1,600 0 2 0
323 PUPIL SERVICES 1,377,025 1,416,480 1,416,480 1,481,776 1,416,480 1,416,480 1,416,480  Norwalk Rehab and others
324 LEGAL SERVICES 254,330 - 175,000 175,000 186,503 220,000 220,600 220,000  increase based on trend
330 OTHER PROF AND TECH 5VS 388,582 49,500 49,500 131,340 146,000 140,600 140,000  use of "one-time” consultants
511 PUPIL TRANS/FIELD TRIPS 5,984 13,400 13,400 0 13,406 13,400 13,400 .
360 TUITION 5,002,555 5,000,000 5,500,000 5,835,789 6,000,000 6,400,000 6,400,000  based on 162 ocutplacements
580 PROFESSIONAL DEVELOP. 7,657 0 - 0 0 135,686 85,686 §3,686  increase in PD for zll sp ed teachers
581 INDISTRICT TRAVEL 2,734 2,300 2,300 2,300 4,000 4,000 4,000
598 OTHER PURCHASED SERVICE 36,674 45,600 45,000 . 45,000 45,000 45,000 45,000
611 INSTRUCTIONAL SUPPLIES 76,581 74,264 73.826 73,826 73,364 73,364 73,164
641 TEXTBOOKS/WORKBOOKS 10,775 13,000 13,360 13,360 11,120 11,120 11,120
642 LIBRARY BOOK/PERIODICAL 415 1,000 1,000 1,000 1,000 1,000 1,000
643 COMPUTER &A.V.MATERIALS ¢ 0 0 0 5,000 5,000 5,600
690 OFFICE SUPPLIES 500 500 500 500 500 500 500
730 EQUIPMENT INSTRUCTION 24,738 10,060 10,060 10,600 10,000 10,000 10,000
739 EQUIPMENT NON-INSTRUCT 14,378 10,060 10,000 10,000 10,060 10,000 10,000

TOTAL 21,667,346 22,331,122 22,652,656 23,144,493 23,724,612 24,025,212 24,037,283
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STAMFORD PUBLIC.SCHOOLS -~

Program: 23 Agriscience

OPERATING BUDGET

FY 07108 FY Q7/08 FY 08/09 increase/
Object Authorized Full Time Personnel  Original FTE  Adjusted FTE Approved Decrease Comments
101  Teachers 2.0 2.0 2.0
102  Administrators
113  Administrator- Non Certified
114  Clerical/Technical
115  Educational Assistant
116 - Custodial/Mechanical
117  Other
Total 2.0 2.0 2.0 0.0

Program Description & Program Goals:

This is a regionai program designed to prepare students
for careers in the growing industry from agrimarketing to
technology including fields that are allied {o agriculture,
including landscaping, horticulture and greenhouse
management.

Instruction is provided in the science of plant and animal
growth, aquacuiture, environmental science, insect and
disease control and, the operation and care of
machinery. Each student enroiled in the program is also
required to participate in a supervised work experience
program.

To provide practical and useful skills refating to the
selection, planting and care of plants.

To become aware of the Iffe cycles of various forms
of animal life.

To recognize, use and maintain agricultural
eguipment and to develop marketable skills in the
field of agri-business.

Final Operating Budget May 22, 2008

Final Operating Budget

No changes anticipated




23 - AGRISCIENCE

OPERATING BUDGET

FY 06/07 FY 078 FY 0748 FY 0748 FY 08409  FY §8/09 FY §8/09
Actual  Original Revised Projected Supt. BGE Final
OBJ DESCRIPTION Budget Budget Request  Approved  Approval NOTES
161 TEACHERS SALARY _ 157,478 164,531 164,531 114,540 116,537 119,537 118,612  based on siaffing shown on cover page
420 REPAIR,MAINT & CLEANING 320 1,000 1,000 1,000 1,000 1,000 1,000
580 PROFESSIONAL DEVELOP, 880 300 800 800 800 800 800
611 INSTRUCTIONAL SUPPLIES 13,390 18,975 18,975 18,975 18,975 18,975 18,975 L
626 GASOLINE 0 1,600 1,600 1,000 1,600 1,000 1,000
641 TEXTBOOKS/WORKBOOKS 657 3,100 3,100 3,100 3,100 3,100 3,100
694  OFFICE SUPPLIES 155 500 SG0 900 8GO 906 500
730 EQUIPMENT INSTRUCTION 3,702 0 0 ¢ 0 ¢ 0
TOTAL 176,582 190,306 180,306 140,715 145,312 145,312 144,387
42



STAMFORD:PUBLIC SCHOOLS .

Program: 25 City Information Techno!og T

.. .OPERATING BUDGET,

FY 07/08 FY 07/08 FY 08/09 Increase/
Object Authorized Full Time Personnel  Original FTE  Adjusted FTE Approved Decrease Comments
101 Teachers
102  Administrators
113 Administrator- Non Certified e
114  (Clerical/Technical T
115  Educational Assistant
116 Custodial/Mechanical
117  OCther
Total 6.0 0.0 6.0 0.0

Program Description & Program Goals:

The City information Technelogy Department maintains
and supports the current technelogy which inciudes
existing network infrastructure, computers, telephone,
email, copiers, curriculum and administrative software,
and internet service as set forth by the BOE curriculum
department.

We are currently supporting 8,196 computers in the
school system.

To provide computer-based support for alf other
instuctional programs.

To allow and encourage alf students and staff to
use the computer as an integraf part of their
education experience,

Fina! Operating Budget May 22, 2008

Final Operating Budget

None anticipated.




STAMEORD PUBLIC SCHOOLS =~ . . Lo iweoooo o OPERATING: BUDGET

25 - CITY INFORMATION TECH
FY 06107 FY@7/08  FY07/08  FYO0708  FY08/09 FYO08/09  FY08/09

OBJ  DESCRIPTION Acmal Ol Budget U b Approes  Appreval  NOTES
114 CLERICAL/TECHNICAL 1,267,934 1,572,133 1,572,133 1,572,133 1,644,430 1,594,430 1,477,430  BOE portion of iT staff cost
117 OTHER SALARY 29,168 43,672 43,672 43,672 35,000 35,0600 35,000  student interns assisting with technaology
330 OTHER PROF AND TECH SVS 153,368 134,800 134,800 134,800 £40,000 140,000 140,000  specific technology products
420 REPAIR,MAINT & CLEANING 142,433 128,526 128,526 128,526 135,000 135,000 135,060  smali parts, cabies, disk drives, flash drives
440 RENTALS 4,800 6,365 6,365 6,365 6,500 6,500 6,500
530 TELEPHONE ~417 ] ) 0 0 0 0 0
580 PROFESSIONAL DEVELOP. 1,529 0 0 G 25,000 25,000 25,000 advanced training for computer technicians
581 INDISTRICT TRAVEL 2,645 15,914 15,914 4014 5,514 5,914 5914
596 OTHER PURCHASED SERVICE 456,023 462,049 462,049 462,049 475,600 475,000 475006  internet connection for all buildings
6i1 INSTRUCTIONAL SUPPLIES 21,954 6,660 6,660 6,660 15,000 15,000 15,000  under $1,000 printers, keyboards, monitors
643 COMPUTER &A.V.MATERIALS 191,345 197,142 197,142 187,142 198,500 198,500 198,500  network software maintenance
690 OFFICE SUPPLIES 5,101 5,305 5,305 5,305 5,500 5,500 5,500
730 EQUIPMENT INSTRUCTION 82,481 64,975 64,975 24,9758 65,000 52,500 52,500  computer repiacements
890 DULS AND FEES 720 1,061 1,061 1,061 1,106 1,100 £,160
TOTAL 2,350.124 2,638,602 2,638,602 2,578,702 2,751,944 2,689,444 2,572,444
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STAMFORD PUBLIC SCHOOLS ;
Program: 28 English Language Learners

e et o OPERATING BUDGET:

FY 07/08 FY 07/08 FY 08/09 Increase/
Object  Authorized Full Time Personnel  Qriginal FTE  Adjusted FTE Approved Decrease Comments
101 Teachers 68.0 66.0 61.4 (4.6) please see below
102  Administrators 1.6 1.4 1.4
113  Administrator- Non Certified
114  Clericai/Technical 1.0 1.0 1.0
115  Educational Assistant 3.0 3.0 3.0
116  Custodial/Mechanical
117  Other
Total 736 71.4 66.8 {4.6)

Program Description & Program Goals:

The English L.anguage Learners program includes the following:
Bilingual Education - The bilingual program is a state-mandated
program designed to help the Haitian and Spanish speaking students
who are English learners achieve academic success in the classroom.
The program offers students intensive training in English as a Second
Language while providing the subject matier instruction in the native
language,

English as a Second Language - The ESL program is designad fo
enable students from diverse linguistic and ethnic backgrounds fo
acquire the English communication, academic, and social skilis
necessary for successful participation in the mainstream classrooms,
New Arrival Centers - ocated at Davenport and Scofield to help
acclimate new students to Stamford and the U.S.A. A course is offered
in New Arrival Literacy for ELL students who require oral language,
listening, and literacy skills. Students with basic English reading and
writing skills acquire language through communication of experiences.
The course is designed fo develop/improve vocabulary, oral language,
leading fluansy_and corpnebensing

Final Operating Budget

During 2007-08, two positions were reclassed from this program at Westhill:
Language Arts and Social Studies .

For 2008-09, due o enrollement and projected workload: Davenport -.5,
Springdale +1, Stillmeadow +1, Westover -1.5, Cloonan +.1, Dolan +.4, Scofield -
.1, Rippowam +.5, SHS -4, WHS -1, and districtwide -.5.

Final Operating Budget May 22, 2008




28 - ENGLISH LLANG LEARNERS

FY 07/08

“OPERATING BUDGET,

FY 06407 FY ~[}";'.’68 Y 7ies FY §7/08 FY 08/09  FY 08409 EY 08/09

OBJ DESCRIPTION Actal Ol?ugcligii Be:é;Zt Projected Regﬁle}sti Apyrﬁﬁg Appfx:} NOTES
101 TEACHERS SALARY 4,605,226 4,913,832 4,863,832 4,592 065 5,123,633 5,065,633 4,741,035  based on staffing shown on cover page
102 ADMIN. CERTIFIED 394 705 170,767 170,797 161,115 166,605 166,605 166,605  based on staffing shown on cover page
104 TEACHER EXTRA SERVICE 14,079 21,000 25,0060 15,000 15,060 9,000 9,000  yearly testing suppoent
109 SUBSTITUTES COVERAGE 2,878 0 0 6,000 0 ] 0
114 CLERICAL/TECHNICAL 36,532 43,675 43,675 43,675 44,985 44,985 44,685  bhased on staffing shown on cover page
115 EDUCATIONAL ASSISTANT 18,024 71,944 71,944 77,544 80,234 80,234 80,234  based on staffing shown on cover page
120 TEMPORARY P/T SALARY 0 11,700 11,700 11,700 11,904 11,904 11,904  tutoring assistance
321 INSTRUCTIONAL SERVICE 0 2,000 2,000 1,424 1,600 1,600 1,600
330 OTHER PROF AND TECH SV§ 22,333 20,000 20,0600 20,000 17,000 17,000 ' 17,000 PD, summer institute, SIOP, vocabulary developme
511 PUPIL TRANS/FIELD TRIPS 1,724 3,000 5,600 3,500 5,600 5,000 5,000
58¢ PROFESSIONAL DEVELOP. 3,393 9,600 9,600 9,600 7,600 7,000 7,000
581 INDISTRICT TRAVEL 622 600 600 600 600 606 600
611 INSTRUCTIONAL SUPPLIES 88,703 62,585 57,973 47,973 61,820 61,820 61,770  ELL related supplies including testing and support
641 TEXTBOOKS/WORKBOOKS 20,538 11,995 6,820 6,820 8,100 8,100 8,100
643 COMPUTER &A.V.MATERIALS 4,836 3,060 12,787 12,787 0 0 4]
690 OFFICE SUPPLIES 535 1,150 1,150 1,150 1,150 1,150 1,150
730 EQUIPMENT INSTRUCTION 10,176 4,300 4,300 4,300 4,300 4,300 4,300

TOTAL 5,284,304 5,359,178 5,309,178 5,015,653 5544931 5484931 5180,283
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STAMFORDPUBEIC SCHOOLS. ",

Program: 29 Alternate Routes to Success

- .OPERATING BUDGET:

FY §7/08 FY 07/08 FY 08/09 Increasel/
Object Authorized Full Time Personnel  Original FTE  Adjusted FTE Approved Decrease Comments

101 Teachers 17.5 18.0 18.0 0.0
102  Administrators '
113 Administrator- Non Certified
114  Clerical/Technical
115  Educational Assistant
116  Custodial/Mechanical
117 Other

Total 17.5 18.0 18.0 0.0

Program Description & Program Goals:

Alternative Routes t¢ Success is the District’s program
to provide for continuation of effective instruction for
students who are unahie to derive benefit from the
general education offerings.

To foster growth among these students so they may
progress in instructional complexity and personal
maturity to the point that they can return to
conventional instructional programs.

Final Operating Budget

Siaff allocation was adjusted to current amount.

Final Operating Budget May 22, 2008




SFAMFORD PUBLIC SCHOOLS .

‘o 4rn . OPERATING. BUDGET

29 - ALT ROUTES TO SUCCESS
FY 06/07 FY 07/08 FY 07408 FY 67/08 EY 08/0%  FY 08/409 FY 08/09

OBJ  DESCRIPTION Actual Oﬁif«iir;i liae:ésgids Projected Reﬁﬂﬁs‘a Appr%\{f::g Appﬁgg} NOTES
101 TEACHERS SALARY 1152246 1,222,010 1,222,010 1283552 1358959 1,300,956 1,377,399 based on staffing shown on cover page
104 TEACHER EXTRA SERVICE 265,168 297,050 297,050 297,050 360,000 300,000 300,000  home instruction
115 EDUCATIONAL ASSISTANT 78,307 0 0 0 225,000 135,000 0
323 PUPIL SERVICES $2,843 0 0 0 0 0
330 OTHER PROF AND TECH SVS 215,050 155,000 155,000 155,000 0 0 42,000  consultation for hearings
440 RENTALS 105,138 160,000 160,000 160,000 130,000 130,000 130,000  building rental at St. Andrew's, Yerwood
580 PROFESSIONAL DEVELOP. 536 3,500 3,500 3,500 3,500 3,500 3,500
611 INSTRUCTIONAL SUPPLIES 3,777 2,000 2,000 2,000 2,000 2,000 2,000
641 TEXTBOOKS/WORKBOOKS 2,393 5,000 5,000 5,000 10,000 10,000 10,000
690 OFFICE SUPPLIES 160 500 500 500 500 500 500
730 EQUIPMENT INSTRUCTION 8,130 3,500 3,500 3,500 3,500 3,500 3,500
TOTAL 1,913,748 1,848,560 1,848,560 1,910,902 2,033,450 1,885459 1,868,899
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STAMFORD PUBLIC SCHOOLS : . OPERATING BUDGET

Program: 30 Board of Education

FY 07/08 FY 07/08 FY 08/09 increasel/
Object Authorized Full Time Personne!  Original FTE  Adjusted FTE Approved Decrease Comments
101 Teachers
102  Administrators
113  Administrator- Non Certified
114  Clerical/Technical
115  Educational Assistant
116  Custodial/Mechanical
117  Other
Total 0.0 0.0

Program Description & Program Goals:

Stamford has a nine member Board of Education which
is required by State Statute and City Charter o oversee
public education. The Board’s major duties are to set
policies concerning education, organizational, and
financial matters; to monitor and evaluate administration
policies; and, io recommend annual operating and
capital budgets to the City. Regular Board meefings are
heid twice a month. Included in this program are legal,
professional, and technical services utilized by the Beard
of Education as well as dues and fees payable fo the
Connecticut and National School Board Associations.

Final Operating Budget

increases in the Other Professional and Technical Services account for 20G8-09
include $75,000 for internal audit and $175,000 for redistricting/transition design.

Final Operating Budget May 22, 2608




\MFORD PUBLIC SCHOOLS _OPERATING BUDGET
30 - BOARD OF EDUCATION
FY 06/07 FY §7/08 FY 07/08 FY 07/08 FY 08/09 FY 08409 £Y 08109
- Actual  Original Revised Projected Supt. BOE Final
OBJ DESCRIPTION Budget Budget Request  Approved Approval NOTES
122 CLERICAL OT 4 0 0 0 15,000 15,000 15,000  overtime for BOE clerical assistance
324 LEGAL SERVICES 394,517 200,000 200,000 250,000 255,000 230,000 230,0_90
330 OTHER PROF AND TECH SVS 72,711 37,500 37,500 37,500 222,500 197,500 297,500 §75k-audit; $175k- redistrict/ transition design
580 PROFESSIONAL PEVELOP. 7,604 8,000 8,000 8,000 8,000 8,000 8,000 ey
642 LIBRARY BOOK/PERIODICAL 579 &00 600 600 600 600G 600
699 OFFICE SUPPLIES 928 1,600 1,600 1,800 1,000 1,006 1,000
691 OTHER SUPPLIES 13,891 18,600 18,600 12,000 18,000 18,000 18,000
898 DUES AND FEES 51,459 45,0600 45,000 41,420 45,000 45,000 48,000  inciudes CABE dues
TOTAL 541,680 310,100 310,100 350,520 565,100 515,100 615,100
5)
/—\



AFORD'PUBLIC SCHOOLS:

_ "OPERATING.BUDGET"
Program: 31 Buildings and Grounds
FY 07/08 FY 07/08 FY 08/09 increase/
Object Authorized Full Time Personnel  Originai FTE  Adjusted FTE Approved Decrease Comments

101  Teachers

102  Administrators

113  Administrator- Non Certified

114  Clerical/Technical 3.0 3.0

115  Educational Assistant

116  Custedial/Mechanical 161.5 161.5 169.5 8.0 see below

117  Other

Total 164.5 164.5 172.5 8.0

Program Description & Program Goals:

‘The district's facilities management company AFB,
supervises the cperation and maintenance personnel of
the district including: custodians, mechanics, truck
drivers, and clerical staff. It is the responsibliity of the
Buildings and Grounds departmeni to prepare capital
budgets, administer operating budgets, prepare bid
documents, and supervise outside coniractors. It is the
function of this department fo recommend to the
Purchasing Department alt items that need to be bid and
purchased. This department supports the operation of
20 buildings.

To promote a positive school environment.
To maintain safe and orderly school buildings.
To keep school buildings clean and well maintained.

Final Operating Budget

Based on the current agreament, the 2008-09 budget includes the addition of 3
full time and 10 part-time custodians (8.0 FTE) at Scofield.

Approximately $200,000 in outside services was reclassed from the 420 Repair
and Maintenance account to the 330 Other Prof and Tech services account.

District electricity account contains a 15.6% increase in the budget to keep track
with the 60-75% rate increase experienced over the past 5 years.

Final Operating Budget May 22, 2008




31 - BUILDINGS AND GROUNDS

)PERATING BUDGET

FYAE}GIOZ lgt’ [}7/0?]3 Fl}(] 07/03 FY (7/08 FY 0803  FY 08409 FY 0849
. ctua igina evise i H
OBJ DESCRIPTION J;ugdget Budget Frojected Rezil:gstf _ Apprlgg:g Appi?)g:; NOTES
114 CLERICAIL/TECHNICAL 139,098 138,890 138,890 153,730 159,242 159,242 158,242  based on staffing shown on cover page
116 CUSTODIAL/MECH. SALARY 7,406,883 7,580,656 7,580,656 7,862,076 8,259,920 8,499,920 8,499,920  based on staffing shown on cover page
120 TEMPORARY P/T SALARY 44,769 40,000 40,000 40,000 40,000 40,000 40,000
121 CUSTOBIAL/MECH, OT 1,101,526 800,000 800,000 1,068,114 1,150,000 1,125,000 1,125,060 based on trend
261 CLOTHING/TOOL ALLOWANC 144,997 120,307 120,307 129,574 125,119 125,119 125,119
330 OTHER PROF AND TECH SVS 663,574 734,596 734,596 734,596 886,557 836,557 836,557 reclass of outside vendors from 420 account
411 ELECTRICITY - NONHEAT 3,541,648 3,624,532 3,624,532 3,968,428 4,191,364 4,091,364 4,091,364 includes 15.9% rate increase from vendor
412 GAS- NONHEAT 111,484 186,000 186,000 182,871 180,000 180,600 180,000
413 WATER . 180,741 215,000 215,000 196,275 245,600 245,600 245,000
420 REPAIRMAINT & CLEANING 1.906,73¢ 1,250,000 1,250,000 1,239,535 1,087,924 1,067,924 1,067,924  reclass of vutside vendors to 330 account
440 RENTALS 2,925 8,000 8,000 16,530 16,000 10,000 10,000
450 CONSTRUCTION SVCS 820,584 864,859 864,859 847,809 899,859 874,859 874,859
432 GROUNDS MAINTENANCE 49,320 75,000 75,000 60,762 75,000 65,000 63,600
490 OTHER PROPERTY SV(CS 126,868 130,000 130,060 129,123 140,060 130,000 130,600
586 PROFESSIONAL DEVELOP. ¢ 5,000 5,060 5,000 5,000 5,000 5,000
590 OTHER PURCHASED SERVICE ¢ 10,000 10,0060 10,000 10,000 10,000 10,600
613 MAINTENANCE SUPPLIES 455,956 434,500 434,560 442 036 447,462 447462 447,462
621 GAS HEAT 1,612,361 1,750,600 1,750,000 1,700,284 1,750,001 1,756,001 1,750,001  estimate prepared by city engineering
624 OIL HEAT 90,834 525,000 523,000 104,442 300,000 250,000 250,000  reduce account based on energy MOA
626 GASOLINE 46,695 39,500 39,500 42,445 43,450 43,450 43,4350
6990 OFFICE SUPPLIES 0 5,000 5,000 5,000 5,500 3,500 5,500
739 EQUIPMENT NON-INSTRUCT 93,062 50,000 50,000 50,000 50,060 50,000 50,000
890 DUES AND FEES 1,835 1,000 1,060 1,000 1,000 1,000 1,000

TOTAL 18,637,938 18,581,840 18,581,840 18,980,724 20,062,388 20,012,398 20,012,398
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STAMFORD PUBLIC SCHOOLS

Program: 32 Central Management Services N

-, . OPERATING BUDGET:

FY 07/08 FY 07/08 FY 0@!09 Increase/
Object Authorized Full Time Personnel  Original FTE  Adiusted FTE Approved Decrease Comments
101  Teachers 2.8 1.8 5.1 33 please see below
102  Administrators 6.0 6.2 5.7 {0.5) please see below
113  Administrator- Non Certified
114  Clerical/Technical 6.0 6.0 6.0 0.0
115  Educational Assistant
116  Custodial/Mechanical
117  Cther 1.0 2.0 2.0 0.0 reciass of Public Affairs posit
Total 15.8 16.0 18.8 2.8

Program Description & Program Goals:

Central Management Services is responsible for the
administration of all instructional and noa-instructional
programs and the administration {in conjunction with the
Board of Education} of district-wide goals and objectives.
The Superintendent serves as the Chief Executive
Officer of the Board. In this capacily the Superintendent
is responsibie for administering Board policies.

To provide educational leadership for the school
system in the articulation of planning goals,
establishing programs to accomplish these goals,
and evaluating cutcomes,

Final Operating Budget

During 2007-08, the Public Affairs officer was reclassed from the 330 Other Prof
and Tech Sves account to 117 Other Salary and due to caps on the GE College
Bound District Program grant, .2 position was added to the operating budget.

For 2008-09, 3.1 reserve teaching positions are inciuded in the budget along
with 2 “Stamford Excellence Team" positions. In the Administrator account, a .5
administrator was added from the grant account and one position was reclassed
to the Pupil Services program.

Final Cperating Budget May 22, 2008




ORD PUBLIC SCHOOLS

32 - CENTRAL MANAGEMENT SVCS

OPERATING BUDGET

FY 86/07]' f(‘)Y 07!0? F;' 0?/03 FY 07/08 FY 08/09  FY 08/09 FY §8/09
ipi evise i i

OBJ DESCRIPTION Aot ;!ngégzt Budget Frojected Regggsﬁ Apprlg?eg Appf(;i::: NOTES
101 TEACHERS SALARY ¢ 431,840 181,840 195,840 600,060 472,000 389,389  based on staffing shown on cover page
102 ADMIN, CERTIFIED 754,622 942,883 942,883 650,207 1,051,644 1,051,644 895,690  based on staffing shown on cover page
104 TEACHER EXTRA SERVICE 102,956 35,000 38,500 38,500 35,000 35,000 35,600
14 CLERICAL/TECHNICAL 326,385 388;5(}9 308,509 278,611 345,724 345,724 290,724 based on staffing shown on cover page
117 OTHER SALARY 130,241 130,900 130,600 138,020 146,872 146,872 146,872 based on staffing shown on cover page
120 TEMPORARY P/T SALARY 0 10,000 10,000 10,000 10,000 16,000 10,000
321 INSTRUCTIONAL SERVICE 0 5,000 5,000 5,000 0 ¢ 0 )
322 INSTR PROG IMPROV SVS 19,824 13%,000 137,000 87,679 157,000 222,000 222,000  consultantsfrainers for PD; MS B program
330 OTHER PROF AND TECH SVS 60 25,000 35,300 35,300 192,500 192,500 62,500 emergency response software upgrade
540 ADVERTISING 19,334 30,000 30,000 30,000 30,000 36,000 15,000
358 PRINTING EXPENSES 60,042 105,600 93,000 75,000 105,600 &0,000 70,006 includes district communications, HS program of st
566 TUITION 8,000 14,000 14,000 14,000 14,600 14,000 14,000
580 PROFESSIONAL DEVELOP. 53,301 51,600 52,600 52,000 31,000 31,000 31,000
581 INDISTRICT TRAVEL 5,532 5,000 5,600 5,000 7,000 7,000 7,006
611 INSTRUCTIONAL SUPPLIES 8,716 27,000 24,600 24,600 27,000 27,000 27,000
641 TEXTBOOKS/WORKBOOKS 19,005 8,690 8,690 £,690 3,690 8,690 8,650
642 LIBRARY BOOK/PERIODICAL 2,183 2,000 2,000 2,000 2,000 2,000 2,060
650 OFFICE SUPPLIES 8,662 6,500 6,500 6,500 6,500 6,500 6,500
691 OTHER SUPPLIES 22,162 26,300 26,158 21,312 38,300 28,300 28,300  used to support curricuium initiatives
730 EQUIPMENT INSTRUCTION 78,995 ¢ G 0 2,500 2,500 2,500 -
739 EQUIPMENT NON-INSTRUCT 2,351 2,500 2,500 2,500 0 0 0

TOTAL 1,622,371 2,304,122 2,056,080 1,980,789 2,810,730 2,712,73¢ 2,264,165
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STAMFORD PUBLICSCHOOLS i
Program: 33 General Business Services

-~ »OPERATING BUDGET:

FY Q7108 FY 07/08 FY 08/09 Increase/
Object  Authorized Full Time Personnel  Original FTE  Adjusted FTE Approved Decrease Comments
101  Teachers
102  Administrators 1.0 1.0 1.0
113  Administrator- Non Certified 3.0 3.0 3.0
114 Clericel/Technical 5.0 5.5 55
115 Educationa! Assistant
116  Custodial/Mechanical
117  Cther
Total 8.0 8.5 9.5 0.0

Program Description & Program Goals:

General Business Services includes budgeting, grants
administration, purchasing, financial analysis, state
mandated financial reperting, interfacing with outside
auditors, telephone and technical functions, and the
overall administration of all husiness services of the
Stamford Board of Education.

To provide business support services for the entire
educational community in the Stamford Public
Schools, ensuring the smooth flow of programs to
the students we serve.

Final Operating Budget May 22, 2008

Final Operating Budget

For 2007-08 a clerical position was transferred from Special Education to
Transportation/ Business.




ORD PUBLIC SCHOOLS .

33 - GENERAL BUSINESS SVCS

. OPERATING BUDGET

FY 06/07 FY 07/08 FY E}?IGS FY 07/08 FY 08/69 FY §8/09 FY 08/0%

OB DESCRIFTION Actunt Oﬁifé’gii };f:ésgeg Frojected  pequrs Apprlg?e% Appfé}gg; NOTES
102 ADMIN. CERTIFIED 126,726 124,737 124,737 124,734 123,724 121,724 121,724 based on staffing shown on cover page
113 ADMIN. NON-CERTIFIED 214817 230,009 234,009 234,585 243,387 243,387 243,387  based on staffing shown on cover page
114 CLERICAL/TECHNICAL 247,061 253,504 282,698 298,698 296,164 296,164 296,164  based on staffing shown on cover page
330 OTHER PROY AND TECH S5VS 89,974 65,000 65,000 65,000 43,000 45,600 45,000
420 REPAIRMAINT & CLEANING 130,013 50,000 73,700 73,700 50,000 50,000 50,000
320 INSURANCE -RISK MGMTF 767,157 703,901 703,901 703,901 774,291 774,291 774,291 10% incr estimate OPM
53¢ TELEPHONE 426,491 340,000 340,000 301,133 380,000 380,000 380,000
531 POSTAGE 147,861 151,000 151,000 153,000 170,000 170,000 170,000
540 ADVERTISING 2,500 3,600 3,000 3,000 3,600 3,060 3,000
53¢ PRINTING EXPENSES 527,111 605,000 605,000 579,601 650,600 650,000 650,000  districtwide copier cost
580 PROFESSIONAL DEVELOQP. 5,245 3,600 3,000 3,000 4,600 4,000 4,000
599 OTHER PURCHASED SERVICE 4,007 10,000 10,000 16,000 3,000 3,000 3,000
611 INSTRUCTIONAL SUPPLIES 323,760 50,000 36,500 36,500 225,000 225,000 225,032  districtwide copy paper
641 TEXTBOOKS/WORKBOOKS =758 0 0 G 50,009 506,00C 33,985 reserve for section expansion
690 OFFICE SUPPLIES 41,657 57,535 57,535 42,321 45,000 45,000 45,000
69t OTHER SUPPLIES 44,964 32,000 21,800 21,806 22,500 22,500 22,500
730 EQUIPMENT INSTRUCTION 56,606 49,216 49216 39,216 109,009 109,000 34,000 new jockers at Rippowam
739 EQUIPMENT NON-INSTRUCT | 43,527 5,705 5,705 5,705 59,000 34,000 34,000

TOTAL 3,188,662 2,733,607 2,762,801 2,783,884 3,251,066 3,226,066 3,135,083
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